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Who’s Who at MVUC 2009-2010
Mount Vernon Unitarian Church

Unitarian Universalist

1909 Windmill Lane
Alexandria, Virginia 22307-1996
703-765-5950

Office Hours: 9:30 am - 2:30 pm Monday-Friday
Website mvuc.org e-mail: info@mvuc.org
Send newsletter (Windmill) items to newsletters@mvuc.org
Send announcements by Wednesday noon to announcemen  ts@mvuc.org
Send web postings to webmaster@mvuc.org
Member, Unitarian Universalist Association 617-742-2100

Member, Joseph Priestley District

STAFE

Minister

Director of Religious Education
Director of Music

Church Administrator

Office Manager

Religious Education Assistant
Property Manager

Custodian

Nursery Care Giver

Rental Events (Weddings)

BOARD OF TRUSTEES

Reid Adler, 2010 Chair

Joan Darrah, 2011 Vice Chair
Dan Cohen, 2012 Secretary
Tamara de la Camp, 2011 Program Council
lan Anderson, 2010, Youth Rep.
Bill Alsmeyer-Johnson, 2011
Becky Brandt, 2012 Interim

Lisa Gillispie, 2012

Birgit Robbert, 2010

Mike Walker, 2010

Al Erickson, Treasurer

ADMINISTRATION and PROPERTY
Program Council Coordinator Ron Brandt
Buildings

Committee on Ministry

Russell Stumpe
Marty Bredeck

Rev. Kate R. Walker
Meagan Henry
Mark Zimmerman
Branka Bijelovich
Anne Bredeck
Jim Kerr

Leah Choudhury
Norman Comfort
Farhat Chaudhry
Nina Tisara

703-751-1451
703-768-5751
703-768-4967
703-683-1822
703-765-8833
703-294-6556
703-768-2816
703-799-1847
703-299-9892
703-780-4370
703-768-4460

703-765-47
703-360-5483

703-625-2330

302-778-4564

x 104 minister@mvuc.org
x 105 dre@mvuc.org

x 107 music@mvuc.com
x 103 admin@mvuc.org

x 106 inffo@mvuc.org

x 108 reassist@mvuc.org
x 100 property@mvuc.org

mvucevents@mvuc.org

reid@arnoldadler.net
jedarrah@aol.com
cohendl@cox.net
tamara.delacamp@vet-fed.com
ian.taylor.anderson@gmail.com
bill@alsjohn.com
brandts2@verizon.net
lisagillispie @earthlink.net
birgit.robbert@comcast.net
walker.mike@epa.gov
aerickson@cox.net

79 brandtron@verizon.net
russjune@cox.net

703-718-0971 mbredeck@nvcc.edu
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Communications Committee
Newsletter Editor (Windmill)
Publicity
Webster
Weekly Bulletin

E-newsletter

Endowment Fund Comm.

Gifts & Bequests

Finance Committee
Stewardship Pledges Comm.

Grounds
Greenhouse Group
Memorial Walks
Site Keepers
Nominating Committee
Tom Griffin
Deborah Hansell
Paula Mathis
Ken Pilkenton
Robin Roberts
Personnel Committee
Rentals (other than weddings)
Susan B. Anthony (SBA)

OUR HOME COMMUNITY
Program Council Coordinator
Adult Activities

Book Nook

Book Sale

Caring Associates

Circle Suppers

Every Thursday Group
Holiday Shop

Good Companions

International Folk Dancing

Membership Development
New Members

Volunteer Receptionists

Gregg Early

Dee Dee St. Louis

Lisa Guide

Bill Alsmeyer-Johnson
Kandis Ulrich/Esther Dickinson
Kandis Ulrich

Rob Dickinson, Chair
Wendy Burns

Al Robbert, Chair
Jamie Barnett

Jim Potter

Vacant/Alvin Macomber
Mary Barnett

Wendy Burns

Wendy Burns

Linda Walton, Chair
Dotty Ann McClelland
Joan Wamsley

Sandy Peterson

Kim Cullen Cobb
Sonja Bloom
Joan Wamsley
Betsy Stephens
Mike Walker

Jo Jackley

Mary Barnett
Elaine Bronez

Al & Eleanor Erickson
Patricia Williams
Lincoln Cobb
Sandy Peterson
Marge Witting

OUR LARGER WORLD/SOCIAL ACTION

Program Council Coordinator
Partner Churches

Guest Speaker Series

Blood Drive

Repeal “Don’t Ask, Don't Tell”
Social Action Task Forces
Civil Liberties

Green Sanctuary

Route 1 Social Action

- includes United Community Ministries (UCM) & Ventures In Community (VIC)

Women’s Reproductive Rights

Georgeta Pourchot

Lisa Gillispie
Gregg Early
Jim Potter

Joan Darrah

Marybeth Bernhard
Dick Schaffer
Helen Lounsbury

Lynn Alsmeyer-Johnson

703-7

703-619-0134
703-619-7972
703-360-2019
703-294-6556

703-765-5950 x100
703-765-5950 x100

703-360-9375
703-780-3204
703-299-9892
703-998-2977
571-209-8445
703-780-3489
703-360-7152
703-780-3204
703-780-3204

703-719-6152
703-660-9677
703-969-7865
703-7651553

703-765-0240
703-922-9554
703-768-9223
703-751-6086

703-768-2565
703-836-0153
703-768-2238
703-751-6086
703-768-1764
703-780-4370
703-360-6636
703-360-7152
703-765-2346
703-768-4460
703-535-3333
703-836-0153
703-768-2565
703-768-5212

21-0595
703-799-1847
703-619-0134
571-209-8445
703-768-5751

443-865-0646
703-751-2353
703-360-3175

703-294-6556

theearlysl@verizon.net
newsletters@mvuc.org
lguide@rffund.org
webmaster@mvuc.org
announcements@mvuc.org
announcements@mvuc.org
rsdickinson@verizon.net
wdburns@erols.com
aarobbert@comcast.net
jbarnett@potomacinstitute.org
jpotter@noblis.org

zohe@aol.com
marybarnett@gmail.com
wdburns@erols.com
wdburns@erols.com

grifthomas@gmail.com
deborahh101@gmail.com
paulamathis@aol.com
kpilk@cox.net
sharon@thwdesign.com
lwalton2@erols.com
damcclelland@att.net
lipiczky@comcast.net

sandrapeterson@cox.net
kimjcc@mac.com
pblooml@cox.net
jawamsley@comcast.net
betsys2@verizon.net
walker.mike@epa.gov
Iwjackley@verizon.net
maryabarnett@gmail.com

aerickson@cox.net

linkcobb@yverizon.net
sandrapeterson@cox.net
margewitting@verizon.net

gpourchot@yahoo.com
lisagillispie @earthlink.net
theearlysl@verizon.net
jpotter@noblis.org
jedarrah@aol.com

melizberna@gmail.com
bikeschaf@aol.com
helenwcannon@yahoo.com

lynn@alsjohn.com



RELIGIOUS EDUCATION

Program Council Coordinator Seileen Murphy 703-768-

Adult Religious Education

Religious Education Council

SUNDAY SERVICES

Program Council Coordinator

Aesthetics

Music in Worship Committee

Order of Service Program

Worship Services Support
Flowers
Hospitality
Sound

Ushers
Worship Committee

Usual Meeting Times
Sunday Worship

Sunday Children’s RE

Adult Choir Rehearsal
Board of Trustees
Every Thursday Group

Please send corrections or updates for Who's Who to

George Ball

Angel Collins

Betsy Lowry
Suzanne McDonnell

Vince Patton
Jeanne Gayler
vacant
Mimi Stevens
Betsy Yarrison

Interim-Kim Cullen Cobb
Kay Youngflesh

Raleigh Romine

Joanne Ell

Bruce Burrows

Peg Bartel

September — May
June — August
September — May
June — August
Wednesdays

2" Tuesday
Thursdays

703-960-4457
703-341-6772
703-519-1939
703-768-3890

703-785-2 376
703-765-7866

703-960-5945
703-644-1617

703-836-0153
703-683-0890
703-329-9257
703-921-1027
703-768-1118
703-799-1208

4904 smurphy@sentinelconsulting.com

fyhballg@verizon.net
kmadbrophy@msn.com
blowryl@gmail.com
shortenzdc@aol.com

vwpatton@msn.com

orderofservice@mvuc.org
orderofservice@mvuc.org

kimjcc@mac.com
kyoungflesh@comcast.net
raleighr@mac.com
jell-o@cox.net

burrows8473@aol.com

mb@ids.com

9:30 & 11:15 am
10:00 am

9:30 & 11:15 am
10:00 am

7:30 pm

7:30 pm

10:00 am

Anne Bredeck, info@mvuc.org



Board of Trustees Reports

Board of Trustee Members:

* Reid Adler, ‘10 Chair

e Joan Darrah, ’11 Vice Chair
 Dan Cohen, '12 Secretary

e Tamara de la Camp, Program Council Convener, ‘11
e Bill Alsmeyer-Johnson, ‘11

e Birgit Robbert, ‘10

e Lisa Gillespie, ‘12

e Becky Brandt, '12 (interim)

e Mike Walker, ‘10

* lan Anderson, YRUU Rep., ‘09
e Al Erickson, Treasurer



Report of the Chair of the Board of Trustees
Mount Vernon Unitarian Church (April 2010)

Dear Friends,

This has been another great year for MUVC. The many accomplishments of our
programs, committees and volunteers are detailed in this Annual Report, and we should
enjoy and celebrate our many accomplishments! We should also celebrate the fact that our
journey together is accompanied - for the first time in a while - by a complete and excellent
permanent staff. Worship, music, RE and administration are together all hitting their
strides, and we look forward as a Congregation to their synergies and continued support of
our programs.

Notably, our Congregation developed a new statement to proclaim our collective
mission and vision for MVUC. Over 100 people attended one or more of a series of open
meetings to share their hopes, dreams and concerns. Many members of our community
were introduced to people who they had not yet met; and this process has been a powerful
exercise in building community. We know each other much better now, and because of this
we can reach a bit further and will weather the occasional “thunderstorm” with more
confidence and better humor. Ilook forward to a strong vote to endorse this statement at
our annual meeting on April 25, and hope that all of the members and friends of our church
will attend. As we rededicate ourselves to a newly articulated vision for MVUC, I am
grateful to the mission and vision “theme team,” co-chaired by Karen Tyson and Joan
Darrah, who so ably performed the listening, synthesizing and wordsmithing reflected in
the statement!

One of the Board’s other key goals this year was to provide support for Rev. Kate’s
efforts to enhance the spiritual experience of our members. In this regard, the Board
approved a budget for next year that specifically includes line items requested by Kate to
support spirituality. The Board and Rev. Kate also “officially” discussed Kate’s spiritual
plans for the coming year, focusing on the programs and financial support that might be
useful to help make those plans successful. And the membership was filled on the
Committee on Ministry, chaired by Marty Bredeck.

Another top goal of the Board was to enhance governance at MVUC, by which is
meant the roles, responsibilities and policies of the Board, Program Council and
committees. A task force established by the Board attended programs about Policy
Governance and thoughtfully debated how our processes could be more effective, efficient
and transparent. As part of this effort, the Board will adopt a new policy at its May 11
meeting to redefine the Board’s responsibility for several matters, including long-term and
short-term planning. And the Board will also consider enhancing the Program Council’s
charter at its meeting in June. There is still much governance work to be done, however,
particularly building on the new mission and vision statement to address the priorities of
the Congregation and the Board in formal strategic and operational plans. In fact, we are
likely to establish a new Governance and Planning Committee.



Another key goal was to improve communications whether by postal mail, email,
website or e-newsletter - and many dedicated volunteers have updated and upgraded our
various communications vehicles. Also, a new Communications Council was established
this year, under the leadership of Bill Clontz.

We have weathered (thus far) the worst national economy in almost 100 years, and all
of us are grateful to the contributions of time and talent and treasure that provided the
financial cushion this year when wedding income fell short of last year’s expectations. I am
also mindful of the immense contribution made by Ron Brandt, who served last year and
the year before as a volunteer church administrator, both to the programs of the church and
the savings his presence meant to our budget. We are truly a Congregation that is blessed
with an abundance of wealth in terms of the Sunday religious and RE experience, and our
programs, members, volunteers, staff, endowment and property. That said, we cannot rely
on revenues from weddings (or a cell tower) to supplement the pledges by members that
fund our operating budget.

The Board will be convening a “financial summit” soon to address this year’s deficit
and next year’s projected budget deficit. This will give us an opportunity, in community, to
review the status of church finances in detail and to seek the Congregation’s input about
the way forward. With our mission statement in mind and our Covenant in our hearts, I
am confident that we will find a path that is right for MVUC. The Board has asked our
Finance Committee, chaired by Al Robbert, to develop plans and proposals. You will hear
more about that at the “summit” and in future communications from the Board. And given
what we know now about this year’s stewardship campaign and next year’s budget
projections, it is also time to take a thoughtful look at spending our capital fund for
appropriate improvements to address parking, the Commons, and the kitchen. The Board
had deferred a decision about capital improvements until we had enough economic and
financial clarity. This also will be part of our summit.

Also, we weathered a debate about having a cell tower on our property. And this
issue evaporated when AT&T decided to locate its tower elsewhere. During the discussions
about the tower, it became clear that MVUC should take a broad look at safety issues, and a
Board task force, chaired by Becky Brandt is addressing this.

Thank you for your advice, constructive criticism and kind support this year. It has
been an honor and pleasure for me to serve as your Board chair this year!

Submitted by Reid Adler



Mount Vernon Unitarian Church
Annual Report to the Congregation
MVUC Cell Tower Committee
April 1, 2009- March 31, 2010

What is our Purpose?

In November 2008 ATT, represented by ACO approached MVUC about the possibility of
installing a cell tower on MVUC grounds. (Note: In 2001 Sprint came to MVUC with a
similar proposal but ultimately, because of opposition from the neighborhood, Sprint went
to St. Luke’s Episcopal Church - Wendy Burns was the lead on this effort.) Lauck Walton,
BOT chair, asked Joan Darrah to be the Board representative to the cell tower committee
whose other members were Wendy Burns, Ron Brandt and Russ Stumpe. Joan became the
chair and Russ ultimately left the committee in Dec of 2009. Ken Pilkenton joined at about
the same time.

Throughout 2009, ATT/ACO and our committee had many meetings/phone calls/e-mails.
The committee felt this was a good initiative to pursue as it would 1) provide a significant
source of revenue to the Church and significantly increase cell phone signal/connectivity
on the Hill and in the neighborhood. We worked first with Bryan Cline, then Brian Hacket,
for a while Curt Kolakowsi and then back to Bryan all of ACO. During this time, we looked
at many possible options 1) a structure on top of the chapel with ground equipment either
behind the church or over by the Turkey sheds, which we thought was the better location.
2) a cell tower disguised as a tree located on the far side of the meadow beyond the rain
garden, near the blackberry bushes with the ground equipment and the tree behind an 8
foot board on board fence. Although there were some pluses for putting something on the
roof, including a simpler approval process from the County, there were significant minuses:
1) only one carrier - thus only potential improved cell coverage from ATT; 2) limited to no
reception improvement because directly below the tower is a dead zone; 3) too near pre-
school; 4) impact on appearance of church; and 5) income limited to that of one carrier. In
light of these facts, we ultimately felt the tree/tower in the meadow was the best
alternative. It was estimated that this set up with 3-4 carriers would result in $4,000-$5,000
per month - although this issue was never specifically negotiated.

On December 6th at a special congregation meeting the members voted- vote 121 yes - 38
no “The Board of Trustees is authorized to contract for construction of a communications
tower on church property.” Church opposition ranged from we shouldn’t have commercial
ventures on our property to aesthetics to radiation to concern about the neighborhood.
Mason Hill Citizen’s Association was strongly opposed for every possible reason ranging
from aesthetics to radiation and on the morning of December 6th they held a protest at the
foot of our hill. In Feb 2010, ATT notified MVUC that they were going to look again at
possible public locations; the committee believes that ACO/ATT was concerned that they

would not get approval due to the strong community opposition. The committee is
disbanded ATT.

(NOTE: During the same time frame, Cedar Lane UU was also working a possible contract
with T-Mobile, based on strong neighborhood opposition Cedar Lane UU ultimately
abandoned the project in Jan 2010



How are we organized, what is our membership, and when do we usually meet?

Joan Darrah, Chair and Wendy Burns, Ron Brandt and Russ Stumpe. Russ ultimately left
the committee in Dec of 2009 and Ken Pilkenton joined at about the same time. We met as
needed. Committee is disbanded.

What were our goals and hopes for this year and what were our activities?
None - disbanded

What are our Future Goals and hopes for the future, especially next year?
None - disbanded

Did we bring in any revenue or expend any church funds?
No

Respectfully submitted by: Joan Darrah
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Professional Staff Reports

Professional Staff Members:

 Minister, Reverend Kate R. Walker

* Director of Religious Education, Meagan Henry
e Director of Music, Mark Zimmerman

e Church Administrator, Branka Bijelovich
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April 25,2010
Mount Vernon Unitarian Church
Minister’s Annual Report
the Rev. Kate R. Walker

Current Mission Statement:

Mt. Vernon Unitarian Church is a Welcoming Congregation and its Mission is:
"To inspire a transforming journey,
To embrace our interconnectedness, and
To build a loving community of fairness, equality and respect."

Proposed new Mission and Vision statements:
MVUC Mission:

We are a loving and inclusive community. Our mission is to encourage one
another on our spiritual journeys and working together to build the common

good.
MVUC Vision:
We will:

Live our UU principles and be a voice for liberal religion;
Create vital worship experiences that engage our minds, hearts and spirit;
Engage in lifespan religious education and learning;
Expand our social justice leadership and commitment;
Become a more diverse and multi-generational community.
To achieve our vision, we will practice intentional, responsible stewardship.

“] can't change the direction of the wind, but I can adjust my sails to always reach my
destination.” Jimmy Dean

I've been pondering goals vs. rambling this year. In the past I've been a bit of a rambler,
preferring to not get tied to goals, outcomes and measurements. Seemed like too much
work and not enough play time. I'd get to the end of a year, church year or calendar year,
reflect back and appreciate what I'd done that year and move on.

But since working with MVUC I've begun to appreciate the working style of the lay leaders
of this large, mid-size congregation and set some goals for myself as your minister. Much
to my delight I've really liked working with the goals. I'm finding a strong sense of
achievement and satisfaction. I've listed them below with commentary for each one.
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Whatever my accomplishments, none of them are done in isolation. Every day I am aware
that I am a part of a fantastic collection of dedicated volunteers. Some of these volunteers
spend enormous amounts of time on projects for this community. The lay leaders at Mt.
Vernon are some of the most clear thinking, motivated and enthusiastic people I've worked
with. They too set goals and went after them. It truly has been my pleasure to work with
the board of 2009/10.

In addition, the staff of MVUC are an extraordinary talented and dedicated group of
people. Each of the staff have gone above and beyond their duties and responsibilities for
this church because of their love for the people and the property. I encourage you to take
the time to thank each of them: Branka Bijelovich, Church Administrator; Meagan Henry,
Director of Religious Education; Mark Zimmerman, Director of Music; Anne Bredeck,
Office Manager; Leah Choudhury, Property Manager; Norman Comfort, Custodian; Jim
Kerr, Religious Education Assistant; Farhat Chaudhry, Nursery Care Giver; Nina Tisara,
Rental Events Coordinator; and Beth Summamen, Youth Program Coordinator.

The staff in turn would be lost without the front office receptionists who help answer the
phone, copying and miscellaneous activities: Marge Witting, Diana McComber, Dottie Ann
McClelland, Esther Dickinson and Lynn Alsmeyer-Johnson. And we have several back
office volunteers who help in tremendously: Laurie Hayden, Mimi Stevens (backed up by
Betsy Yarrison), Esther Dickinson, and Kandis Ulrich.

Any thank you needs to include the entire Every Thursday group who make this place buzz
for Holiday Shop and the Book Sale, along with hundreds of little noted tasks.

The point is this church community functions as a well run volunteer organization. This
community belongs to you the members.

I am blessed to serve as your minister. As the quote from Jimmy Dean notes, we are sailing
together, adjusting for the changing wind, having fun along the way, and thanks to the
proposed Mission and Visions statements have a good idea of where we're going and why.

Below are my goals for this church year followed by commentary.

*  Work closely with the Music Director (Mark Zimmerman) and Director of Religious
Education (Meagan Henry) and Worship Committee on improving high quality
worship activities.

Commentary: I've loved working with Mark and Meagan in so many ways. We are
working as a creative and supportive team which is what I've always wanted for my
ministry. Their professional commitment and willingness to bring their full creative
endeavors makes this part of my ministry a great joy.

» Establish and develop the monthly theme-based worship program.
Commentary: I've really enjoyed the deepened reflection on liturgical themes. The
feedback I've received has been very positive. I've not been able to fulfill my hope of

offering book suggestions. My monthly reflections are available on line, which means
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they’re not available for those without access to the internet, so we may start printing a few
copies next year.

* Establish and set up a process to sustain the small group ministry program that is
not minister-dependent by fall 2010.

Commentary: I'm deeply grateful to the facilitators who committed to working with their
groups on a regular basis for this year. Some of the groups have more successful than
others. I'd like to start 2-3 more groups that are general discussion for next year, but this
program will continue to be minister dependent for at least another year, and may continue
to be so for the good reason that I enjoy working with the facilitators.

* Create an environment that can hold a healthy level of anxiety around a capital
campaign and possible shift toward the policy governance model for functionality

Commentary: Due to the economy and other budget priorities, the board is holding off on
the capital campaign. We are slowly adopting some changes that are based on policy style
governance. I suspect most of the congregation is not fully aware of these changes, but they
have not been significant yet.

» Establish relationships with the larger Route 1/Mount Vernon mental health
community and find a niche for her ministry in those settings

Commentary: Last fall I began a term on the Advisory Board of Mt. Vernon Center for
Community Health. Severe budget cuts this year from the state and the county, has made
it clear that members of the community will have to fight hard to get the funding replaced
in the future.

Sub-goals:
* Finish adult curriculum on death and present to MVUC by winter/spring 2010

Commentary: We have a packed room on Sunday afternoons and I'm enjoying this class

tremendously. There is such need for churches to offer opportunities for dialogue and
learning about death issues.

*  Work with the Director of Religious Education (Meagan Henry) on
renewing/enhancing adult RE

Commentary: Meagan and I have invited the JPD Lifespan consultant to spend the day with
MVUC to revision our adult religious education program on May 1.

» Untangle/reorganize the MVUC library
Commentary: This goal was the easiest of all. Ijust asked Dorothy Brandt, Lynn Kennedy
and Keith Keener to help turn our wonderful collection into something usable. They took

up the task with organization and energy.

* Prepare to support the anticipated intern minister in 2010/2011
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Commentary: Karen Rasmussen begins her internship on Aug. 30 and will be with us
through June 1.

I have had a wonderful year with Mt. Vernon Unitarian Church and really look forward to
many more!

With much love and faith,
the Rev. Kate R. Walker
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Annual Report of the Director of Religious Education
To the Congregation of the Mount Vernon Unitarian Church
Meagan Henry, March 2010

Religious Education Council - REC

The REC functions as the coordinating body of all religious education committees, working
closely with the committees to coordinate their efforts, to serve as a resource to the religious
education staff, to offer encouragement and support to volunteers, to guide the direction of
the RE programs, and to ensure that the desires and mission of the congregation in the area
of religious education are met. I work closely with the RE Council and they, in turn,
support me in my work to provide a welcoming learning environment in which MVUC
children, families and adults are nurtured in their life long spiritual development. REC
members: Seileen Mullen Murphy, Chair; George Ball (Adult RE), Angel Collins, Betsy
Lowry (incoming Chair), Suzanne McDonnell (volunteer support) Jim Kerr (ex-officio),
Meagan Henry (ex-officio).

Sunday Morning Programs for Children & Youth

Preschool Religious Education (3 and 4 year olds)
Our Preschoolers explored the UU curriculum, Chalice Children with teachers: Gail
McNulty and Kristin Reidy.

Elementary Religious Education (Grades K - 5)
The theme for Children’s Religious Education during the Fall/ Winter semester for grades
K-5 was Tapestry of Faith with a March mini-session on World Religions and the spring
semester Green Hill Project. The regular church school year consists of three semesters:
Fall/Winter (Sept. - Feb.), March Mini-session, and Spring (April - June).

Fall/Winter: Tapestry of Faith

K - 1¢t Grade; Wonderful Welcome. Teachers: Penelope Fleming, Cheryl Sabo,
Diana Sherblom, Adriana Krogh, Anne Bredeck.

2nd _3rd Grade; Faithful Journeys. Teachers: Katharine Johnson, Tracy
Tashima, Chris Reidy, Leah Choudhury, Theresa Hernandez.

4th — 5th Grade; Windows and Mirrors. Teachers: Dave Coakley, Betsy Lowry,
John Henrehan, Colleen O'Malley, George Ball.

March Mini-Session: World Religions

K - 1%t Grade; Holidays and Holy Days. Teachers: Penelope Fleming, Cheryl
Sabo, Diana Sherblom, Adriana Krogh, Anne Bredeck.
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2nd -3rd Grade; Greek Mythology. Teachers: Katharine Johnson, Tracy
Tashima, Chris Reidy, Leah Choudhury, Theresa Hernandez.

4th — 5th Grade; In Search of Myths and Heroes. Teachers: Dave Coakley, Betsy
Lowry, John Henrehan, Colleen O'Malley, George Ball.

Spring: Green Hill Project

For several Sundays in the Spring, K-5th graders will participate in a
community service project. The project consists of lessons we create to focus
on the environment in general, with a specific emphasis on our immediate
natural environment on the Hill. Children will be outside doing hands-on
activities to learn about- and care for- the environment. One special focus of
this year’s Green Hill Project is to learn more about plants and gardening
with a focus on the difference between native plants and invasive plant
species. Last year’s special project was the creation of a bog garden in one
corner of the Natural Playground where water collects and creates a wet area.
The previous year’s special project was the building of the mud-daub
playhouse.

Jr. High Youth Group and RE (Grades 6 - 8)
The group focuses on community building from within by including communally prepared
meals including social gathering time on Sunday mornings. They have also worked to
deepen their UU religious identity with lessons about Neighboring Faiths. Advisors and
Teachers: Tina Bak-Brevik, Tamara de la Camp, Linda Jemison, Michael McNamara, and
Lauck Walton.

YRUU (Youth Group - Grades 9 - 12)
The YRUU group participated in class gatherings on Sunday mornings, lock-ins, a weekend
retreat at Wolf Run, attendance at district CONS and organized the Youth Service in
February. This year, the group benefits from the experience of Beth Summanen, our part-
time paid Sr. High Youth Coordinator. Ian Anderson and Sally Henrehan served this year
as the co-chairs of the group. Ian Anderson is the Youth Representative to the Board of
Trustees. YRUU advisors: Kristen Calhoun, Lisa Gillispie, and Chuck Reams.

Special Programming

Coming of Age
COA is a special program offered for 8t grade students. The purpose of the class is to focus
on UU identity and spiritual development and learn about the history and practice of
Unitarian Universalism. An exciting feature of the class is a UU history and heritage trip to
Boston, MA. The class culminates in a worship service the COA class designs and
implements for the entire congregation in June. There are 12 students participating in the
class. Teachers: Reid Adler, Jacki Arnold, Nannette Davis, and Meagan Henry.

Our Whole Lives (OWL)
Our Whole Lives (OWL) is a program created by the UUA and UCC that provides age-
appropriate sexuality education throughout life. OWL helps participants gain the
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knowledge, life principles and skills they need to appropriately express their sexuality in
life-enhancing ways. The program includes a mandatory parent orientation.

High School OWL: 10 students are enrolled in the course under the guidance of: Birgit and
Al Robbert, Lynn Alsmeyer-Johnson, and Carl Lohmann. Sessions are held Sunday

afternoons from January through May.

Kindergarten - 1t Grade OWL is planned for late Spring.

Children’s Summer Program 2009

A Religious Education program was presented over the summer using the curriculum, A
World of New Friends. Facilitator: Betsy Yarrison.

Curriculum and Teacher Training

Tapestry of Faith, offered Fall/ Winter in 16 sessions, is a new series available online through
the Unitarian Universalist Association at no cost to the congregation. The curriculum
nurtures UU identity, spiritual growth, ethical and spiritual development, transforming
faith, and vital communities of justice and love.

Mythology was introduced as a new subject matter in children’s RE this year. Jim Kerr and
I developed two new curricula: one for 2nd-3rd grades on Ancient Greek mythology and
another, which experimented with multi-media presentation, for 4th-5th grades on
discovering the historic roots of myths.

The DRE leads two Pre-K through 12th grade teacher preparation meetings each year; a
teacher-training session in September and a teacher planning session in January.

Family Ministry

Small Group Ministry: The Parenting Years - Discussion and support group for parents of pre-
teens and teens, facilitated by Meagan Henry. The group also included special guest
speakers throughout the year. The subjects covered range from motivation and discipline to
appropriate use of the internet and much more.

Multi-generational Events

Overall calendar of annual events coordinated by Seileen Murphy who filled in for the
open coordinator position on the RE Council. The following events for all ages were
held /being held during the year:

Event Coordinator

Big Boo Party Meghan Gray
UNICEEF Carnival Jan Vaughan, MVUC Youth
Holiday Craft Workshop Jim Kerr, Seileen Murphy
Holiday Dinner, Sing-A-Long & Pinata Seileen Murphy
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Winter Solstice Bonfire Cancelled due to snow Kathi McNeil

Lasagna Dinner and Variety Show Angel Collins (dinner)
Linda Jemison (show)
Family Games Night Katharine Johnson
Easter Egg Hunt MVUC Youth
Family Campout Pat Bossman, Chris Reidy & Jim Kerr
Winter Pageant

This year for our Winter Pageant we performed pieces from “The Spirit of the Christmas
Tree” during the Christmas Eve service. Our original performance date was cancelled due
to snow. Over 30 children and youth participated.

Adults involved included: Director, Meagan Henry; Piano, Joanne Masterson; Kids" Choir
Direction, Mark Zimmerman; Costumes, Betsy Lowry. Mark Zimmerman, Angel Collins,
and Joanne Masterson coordinated the substitute performance, Dec. 24th.

Adult Religious Education

The Adult RE program consists of classes intended to support and stimulate Church
community members in the life-long process of intellectual and spiritual growth. Members
of the Committee: George Ball, Jack Hinman, Pat Kenny-Priest.

ARE Classes:

Bible Course led by Peg Bartel;

Basic Bible Babble led by Kate Walker;

Sitting Meditation led by Dale Peebles;

Grief and Loss led by Pete Bloom & Kris Rosenthal;

Great Decisions, Dick & Kay Youngflesh and Jay Holmes;

Global Warming: Changing COsurse led by Wendy Burns & Kathy Seikel;
Facing Death With Life led by Kate Walker.

DRE Professional Collaboration and Development

The DRE at MVUC collaborates with the minister on the development and implementation
of multi-generational services: Thanksgiving, Winter Pageant, Christmas Eve Family
Service and the Easter Service. These are wonderful opportunities to incorporate religious
education and worship for the entire church community.

The DRE attends monthly meetings of the RE Council and Adult RE Committee and
participates in the Quarterly Fort Hunt Preschool Meetings. In addition, the DRE attends
other MVUC committee meetings as needed.

The DRE Relations Committee is comprised of the following members: Lincoln Cobb, Lisa
Napier, and Eric Pourchot.

I am a member of LREDA, which is the Liberal Religious Educators Professional
Association. I attended the Unitarian Universalist General Assembly in Salt Lake City, UT
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in June 2009 and I will attend the 2010 General Assembly in Minneapolis, MN. I also attend
monthly meetings of GWAREC the Greater Washington Area RE Cluster Meetings and I
currently serve as the President of the Joseph Priestley District LREDA Chapter.

Respectfully Submitted,
Meagan Henry

Director of Religious Education
March, 2010
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Music
Sept 6 - March 31, 2010

This has been a busy year for music. I'm very pleased to report working with Kate,
Meagan, and the entire staff has been a very collaborative and successful effort.

Staff Continuing Education

I was pleased to attend the week long UUMN conference in Portland, OR, and the one-day
Music and Worship Arts Festival in Manassas, VA. I have also attended most of the
MUUSICA (DC area music directors) meetings this year. Pet project there: might be seeing
progress towards creating a mass-choir concert with all area UU choirs next spring.

Sunday Services and Our Greater World

I have worked to include many instruments and guest artists in our Sunday morning
programming this year. We have included Children’s and Youth Choirs in worship, and
multi-generational choir this spring. Off property performances include VIC MLK Festival
and the double choir swap with Paint Branch. Also, Melody Feather and I provided music
for the Prayer Breakfast for the National Conference of Planned Parenthood. (Right
Relations) Slipped a little pro-UU in there too.

Equipment Additions
We have added more rhythm instrument for chapel and youth, 2 digital pianos - one with
computer access, and continued with piano tunings and repairs for the grand.

Workshop Offerings

Last fall we ran a 4 week Liturgical Dance Workshop by Dawn Meadows, concluding with
a performance in Sunday services. This spring UU Matt Meyer offered a one day
Drumming and Spirituality Workshop. We are working with Cheryl Sabo preparing an on-
going combination class of both.

Top Notch Help with Youth

I am so honored to have “The A Team” of Joanne Masterson, Angel Collins, and Betsy
Lowery to work with our youth. Meagan is a great coordinator to make this fall into place.
They do children and youth choirs, and pageant. Betsy is also point person for our “Roving
Minstrel RE Music.” She makes rounds one a month to provide live music experiences for
our RE program. Amazing women!

Choir Accompanist

We are literally blessed to have Yee Von Ng with us. It is rare to find a combination of such
talent and kind, generous spirit. She willing plays in addition to the choir numbers, and
finds additional performers from the UMCP.

Worship Committee Support

Worship Committee has been very helpful. They provide info on weeks Kate is off, and
have been working to create a new model for the Music Com under the umbrella of
Worship. They are planning for professional music to be a greater part of the summer
services. See below.
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New Summer Music Associate

Thanks to funding by SBA and sponsorship by Worship Committee, we plan to hire a
professional associate to organize and play for the 12 weeks of summer services.

Pay and duties have been listed, and a tentative candidate has been found.

Fund Raising and Secular Activities
1. Thave found having social events with the choir have been a great thing for
camaraderie. We often meet just for hard work; nice to play together some times.

2. Our Cabaret Coffeehouse was a huge success in attendance, fundraising, and fun.
Additional recitals by Doctoral students, and pending Schweitzer/Bach program
with Social Justice should provide some additional funds. Even the drum workshop
was self-sustaining.

3. To answer the annual report form: yes, I expended church funds. Yes, I brought in
revenue. Reference Financial report for 2010-11 Budget.

My Position

I have been very honored to work under Rev Kate. She is excellent at making a staff person
feel heard, supported, and covered. Her work with Personnel also created favorable
results for me. The Board and Finance Committee have also been exceptionally supportive
of the Music program. Witness: increasing funding during a deficit year.

I understand the magnitude of this gesture.

Future Goals
* Even more participation by youth and children.

* More electronics to streamline work.
» Pursue a regular concert or coffeehouse series.
* More restoration work on the grand piano.

Respectfully,
Mark Zimmerman
Director of Music
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April 2010
Mount Vernon Unitarian Church
Annual Report of the Church Administrator
Branka Bijelovich

I started working as Church Administrator in July of 2009. It has been a very interesting
and busy eight months while getting to know the many wonderful members and staff of
this beautiful Church. Although I studied management of public and non-profit
organizations and learned about churches as non-profit organizations, it is one thing to read
about it and quite another to actually work in that environment. The culture is very
different in many ways from the private sector or even other non-profit organizations.

A Church Administrator, like any general/administrative or operations manager in any
other industry, private or non-profit, should be a primary contact point and coordinator for
all administrative and business related issues, such as Personnel, Finance, Property
Management, Communications and Strategic Planning. Assuming responsibility for
different aspects of management, many times switching from one to another in the course
of the same day, it is crucial to have good organizational and interpersonal skills and to be
able to complete multiple tasks, as well as deal with members/volunteers and staff of
different talents and personalities.

I see my role as an administrative and business support to the Minister, Board Members,
Committee Chairs and members in general, as well as to the staff, providing a pleasant
working environment, which also fosters high efficiency, effectiveness and professional
conduct.

In the last eight months I learned not only the administrative and business aspects of
working for a church of this size but also about many different and valuable programs
which different committees and members lead in an effort to help and improve our
communities, and ultimately our world in general. It was inspiring to work with so many
dedicated people who were giving their energy, time and heart to the causes they feel
passionate about.

Despite our financial setback due to a recession and global economic turmoil, I believe that
the financial situation will improve next year. There are many exciting projects in progress.
The recently formed Property Committee with active and very capable members and a
strong property manager, Leah Choudhury, is discussing priorities and exploring ways to
improve our property; among many projects already done, for example: next winter we will
have a fully functioning fireplace in the Commons (thanks to Ron Brandt’s initiative), the
Committee is also exploring the possibility of providing for solar and/or geothermal
energy for heating and cooling in an effort to possibly reduce very high electricity and gas

bills.

The Personnel Committee (chaired by Linda Walton) and my office coordinated a very
successful annual staff appraisal process in February; the Finance Committee (with the
Chair Al Robbert) worked hard on the new budget for the year 2010-2011 and submitted it
to the Board; financial records and accounting procedures are being refined all the time.
The Communication Council is in the process of starting its work on improving and
coordinating MVUC internal and external communications. Our website has been
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modernized, Bill Alsmeyer-Johnson and Ron Brandt leading the way, with the new web
donation page included; also our Church has become an Amazon Associate with a link to
Amazon purchases (thank you, Bill Clontz, for pursuing this project). Whenever we
purchase something on Amazon using that link our Church earns money. These are only a
few projects coordinated in the course of this year but there is no doubt that we are moving
forward.

I read somewhere that “to uphold a goal of maintenance only is to lose ground and
connectedness with the rest of society.” In other words, to keep the status quo or to
maintain only is to “ensure decline.” I hope that we will continue to grow even if it has to
be on a more modest level than previously anticipated. I am ready to be one of the
participants in implementing goals that would be best suited for our Congregation and our
Church.

I am very grateful for the warm welcome I received when I started working here and for the
continuous support by many wonderful volunteers, such as ET Group and members in
general, in addition to the professional support from Nancy Fox, Al Erickson and Ron
Brandt, who left the office of the Church Administrator in a perfect order, as well as daily
support on all levels by our dynamic and creative Minister Kate, ever helpful Anne, very
capable Leah and rock solid reliable Norman. It is also a great pleasure to be working with
Nina, Meagan, Mark and Jim.
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Program Council Teams

Program Council Members:

e Tamara de la Camp, Program Council Convener

e Worship Coordinator, Kim Cobb

* Religious Education Coordinator, Seileen Murphy

e Our Home Community Coordinator, Sandy Peterson
e Our Larger World Coordinator, Georgeta Pourchot

e Administration Coordinator, Doug MacCleery

* Property Coordinator, Mary Barnett
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Sunday Services Team Reports

Sunday Services Team Members:

e Kim Cobb, Coordinator

 Worship Committee, Peg Bartel

* Flowers, Vacant

* Hospitality, Kay Youngflesh

* Sound & Lighting, Raleigh Romine and Joanne Ell
e Ushers, Bruce Burrows

e Music Committee, Acting Chair, Alan Bunner
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Worship Support Services - Refreshments
April 1, 2009 - March 31, 2010

What is our Purpose? To provide refreshments after each church service.

How are we organized, what is our membership, and when do we usually meet? We
have regular volunteers, but are always trying to find extra volunteers to help when our
regular volunteers must be away on their particular Sunday. We do have a list of
substitute people, but can always use more.

What were our goals and hopes for this year and what were our activities? 1. Find a
new Coordinator who will inventory supplies for Refreshment Hour and keep track of
the Volunteer Schedule. 2. Find new more efficient ways to serve refreshments after
each service.

What are our Future Goals and hopes for the future, especially next year? Same as
above.

Did we bring in any revenue or expend any church funds? We do expend funds for
supplies. The volunteers usually provide the cookies, etc. each Sunday. They
sometimes provide milk and juice. The Coordinator purchases the juice, milk and
miscellaneous supplies such as cocoa, tea, sugar, sweeteners and napkins. The
Coordinator submits a voucher and is reimbursed. The Church provides the fair trade
coffee and cups.

Respectfully submitted by: Kay Youngflesh
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Worship Services Support - Flowers

April 1, 2009 - March 31, 2010

What is our Purpose?

To ensure that each service is accompanied and inspired by the natural beauty of floral
arrangements.

How are we organized, what is our membership, and when do we usually meet?

* There is one coordinator for flowers who serves for a minimum of one year. Kim Cullen
Cobb has fulfilled this role since April 2009. Barbara Al-Turki, the previous coordinator,
continues to provide expert guidance and instruction. The coordinator:

0 solicits volunteers to supply flowers for a specific Sunday;

0 maintains a spreadsheet of the names of members who have volunteered
flowers;

0 assists Barbara Al-Turki with floral arrangements for Memorial Services for
members of MVUC.

What were our goals and hopes for this year and what were our activities?

To increase the number who contribute to congregational life by volunteering to provide

flowers.

*  During 2009-2010 thirty-eight different MVUC members stepped forward to volunteer
flower arrangements!

What are our Future Goals and hopes for the future, especially next year?
To expand the number who contribute to congregational life by volunteering to provide

flowers.

Did we bring in any revenue or expend any church funds?
No revenue was generated.

Respectfully submitted by Kim Cullen Cobb
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Worship Services - Ushers
April 1, 2009 - March 31, 2010

What is our Purpose?
Ensure each service is supported with two ushers to hand out hymnals & orders of
service, take collections, count receipts, collect hymnals and help visitors.

How are we organized, what is our membership, and when do we usually meet?

No meetings. There is one usher coordinator who serves for a year, starting in
September. (Bruce Burrows is usher coordinator September 2009 thru August 2010, his
third year serving in this role.) The coordinator solicits volunteers to serve on a regular
basis for a particular Sunday service each month, and each week, contacts standby
volunteers when there are no standing volunteers. The coordinator posts instructions
for new ushers in the copy room next to the kitchen and prepares signup sheets &
makes them available in the Commons each Sunday.

What were our goals and hopes for this year and what were our activities?
To have standing usher volunteers for each service each Sunday.

What are our Future Goals and hopes for the future, especially next year?
To have standing usher volunteers for each service each Sunday

Did we bring in any revenue or expend any church funds?
Neither.

Respectfully submitted by Bruce L. Burrows 25 February 2010
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Religious Education Council Report

Religious Education Council Members:

e Seileen Murphy, Chair

e Adult Religious Education, George Ball

* RE Curriculum, Betsy Lowry

* Intergenerational Coordinator, Seileen Murphy

e Publicity / Communications, Vacant

e At Large Members, Angel Collins and Suzanne McDonnell
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Religious Education Council
April 1, 2009 - March 31, 2010

What is our Purpose?

The REC functions as the coordinating body of all religious education committees, working
closely with the committees to coordinate their efforts, to serve as a resource to the religious
education staff, to offer encouragement and support to volunteers, to guide the direction of
the RE programs, and to ensure that the desires and mission of the congregation in the area
of religious education are met. Our goal is to ensure that MVUC children, families and
adults are nurtured in their life long spiritual development.

How are we organized, what is our membership, and when do we usually meet?

REC Members: Seileen Mullen Murphy (Chair), George Ball (ARE) Angel Collins, Betsy
Lowry, and Suzanne McDonnell. RE Staff Meagan Henry and Jim Kerr regularly attend.
We meet every month.

What were our goals and hopes for this year and what were our activities?

We conducted a half day strategic planning retreat in the Fall of 2008 - we revisited our
goals in JAN 2010. Our top ten goals for 2008-2010 were:

1. Incorporate key developmental characteristics in RE programs (movement, role
playing/theatre, worship, education, social justice)

Raise $2500 next year to support RE activities

Develop an IG strategy

Develop Social Justice Strategy

Develop specific process to link/integrate with other committees

Develop “voices of youth” to be active church/community participants
Support development and approval of DRE professional development plan
Improve access to internet and overall IT capability

O 0NN

Develop social networking strategy
10. Develop RE recruitment, training, and professional development strategy

Our activities included:

Pre-School Religious Education programming (3-5 years)
Elementary Religious Education (Grades K-5)

Jr. High Youth Group and RE (Grades 6-8)

YRUU Youth Activities (Grades 9-12)

Spring - Green Hill Project

SRR

Coming of Age for 8th Graders
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7. Our Whole Lives programming (Grades 4-5 and Middle School)
8. Teacher Training

9. Family Ministry

10. Children's Summer Program

11. Intergenerational Events (10)

12. Winter Pageant

13. Adult Religious Education

What are our Future Goals and hopes for the future (2011)?

Explicitly place value on labor effort of RE teachers

Pay teachers as resources allowed

Provide a top notch curriculum

Expand the REC council

Recruit the best teachers

Create an environment of spiritual growth for our teachers
Provide strong teacher training

PN PN

Create cohesive teams - Teachers, leaders understood entire church
mission/activities

9. Develop consistent curriculum

10. Integrate young people into the community

11. Solid linkage of Sunday Services and RE programs

12. Minister closely connected to RE programs/leadership

13. Established MRE in 2012

14. In 2020, 80% of congregation engaged in RE programs

15. Achieve robust professional staff in 2015

16. Incorporate continuous process improvement in all activities
17. Integrate with other church congregations

Did we bring in any revenue or expend any church funds?

The RE Budget is $4,000 for the 2009-2010 Church Year.

Respectfully submitted by: Seileen Mullen
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Our Home Community Team Reports

Our Home Community Team Members:

e Our Home Community Coordinator, Sandy Peterson
e Adult Activities, Georgia Pourchot

* Book Nook, Sonya Bloom

* Book Sale, Joan Wamsley

* Caring Associates, Betsy Stephens

e Circle Suppers, Mike Walker

* Every Thursday Group, Jo Jackley

* Holiday Shop, Mary Barnett

 Good Companions, Elaine Bronez

* International Folk Dancing, Pat & Ken Krogh
e Membership Development, Lincoln Cobb

* New Members, Sandy Peterson
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Adult Activities Committee
April 1, 2009 - March 31, 2010

Purpose:

To provide a supportive framework of activity for adult church groups whose purposes range
from pursuing a common interest, accomplishing a task, or providing friendship and social
support.

Organization, Membership, Meeting Times:

Chair: Kim Cullen Cobb

Members: Georgia Pourchot, Ron Brandt, Sandy Peterson
Communication: email, phone, meetings as needed.
Committee falls under Our Home Community area of activity.

Goals:
1. To support existing adult groups and assist in the creation of new groups, per members’
interests.

2. To promote increased visibility and expand participation in adult groups by generating
publicity about scheduled activities.
3. To generate comparative data about membership interests, growth, and further needs.

2009-2010 Activities:

Supported existing adult groups as follows:

* Communicated with group leaders on logistics, substance and needs for the smooth
functioning of various activities.

* Produced Fall and Spring Adult Activities brochures, which details activities taking place at
MVUC. Distributed the brochure to current and new members as well as visitors.

* Publicized adult group activities on the MVUC website.

* Communicated periodically with group leaders to gather feedback concerning
participation, and continuation of various group activities. Information concerning the
groups was made available to the Membership Development Committee and the church
office so that areas of growth and members’ interests could be tracked.

» Assisted new leadership of Young Adult group in organizing events.

* Organized monthly Wednesday Fellowship gatherings, with a changed format. Members
were recruited to prepare food, in order to offer enhanced quality and lower costs. Proceeds
from the gatherings, totaling over $1,000, were donated to the Katie Tyson Fund.

* Provided support to the Minister to start a small-group ministry (SGM) program. Six SGMs
are currently active and participation is growing.

Future Goals:
+ Continue to support creation of new groups, which include covenant and small-
ministry groups.
» Continue to generate comparative attendance data and provide analysis of trends across
age groups and areas of interest.
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Revenue and Expenditures:

Brochure production and distribution was accomplished with in-house resources. The cost for
paper and occasional mailings was wrapped into the general printing and mailing budget of
the church. Over $1,000 in proceeds from the monthly Fellowship gatherings was sent to the
UUA Katie Tyson Fund.

Respectfully submitted by Kim Cullen Cobb
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Book and Art Sale Group
April 1, 2009 - March 31, 2010

The annual book and art sale is held the end of March. The book sale crew works all year
long. Raleigh Romine brings in donations that have been left in the book box in the parking
lot. He puts them in the kitchen of Hollin Hall so the Wednesday morning crew can sort the
books and send them to the basement until the sale. Leah Choudhury prices the children's
books. June Stumpe and Lynne Kennedy price the better books. Beth Conway, Sibyl
Perrotti, Shirley Cherkasky, and Susan Hitch sort and pack the flat rate books. Sandy
Peterson is in charge of art for the sale. As the sale approaches, Dotty Ann McClelland
recruits volunteers to cashier for the sale and volunteers bring up the books from the
basement. Flat rate priced books, puzzles, CDs, DVDs, and videos are sold in Hollin Hall
and individually priced books and other merchandise are sold in the Commons. Children's
books, games, and videos and art are sold in the Chapel. Money from the sale goes to the
operating budget. Left-over books are donated to several libraries, UCM and the BEL
Center.

Joan Wamsley, book sale chair
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Mount Vernon Unitarian Church
Caring Associates
Annual Report to the Congregation
April 1, 2009-March 31, 2010

What is our purpose?
The Caring Associates” purpose is to provide comfort and assistance to MVUC members
and friends in time of need.

How are we organized?
Our group is organized with a Chair and Co-Chair. We currently have 10 members and our
Minister, Kate Walker, as regular participants.

Our members are: Betsy Stephens, Chair; Meg Clontz, Co-Chair, Betty Davis, Esther
Dickinson, Eleanor Erickson, Diana Macomber, Sandy Peterson, Marge Witting, Mary
Barnett and Pat Jackson.

Terry Bradley, Jo Jackley and Colleen Griffin left our committee for other obligations. We
truly appreciated their time on the committee and will miss their dedication and good
humor.

Meetings are held on the first Monday of the month. Our discussion generally centers on
sharing information as to who may need or want our help and how we can help. All of our
discussions are confidential.

What were our hopes and activities this year?

Our hopes were that our congregation would stay well. To our great sadness, there were
many deaths of beloved members. We were available to help with ill members and friends
by providing friendship, rides, rehabilitation equipment and meal. This year has been
consistently active, particularly helping those with limited family support.

Each week there is an On Call Associate who is listed in the church office and in the Sunday
Order of Service. Referrals may be made to the on call person or through the church office.
Additional help from our church members is always much appreciated.

Did we bring in any revenue or expend church funds?
We received a “thank you donation” of $100. To date, it has not been used. We are self

supporting in both expenditures and revenues.

Respectfully submitted by Meg Clontz, Co-Chair, March 2010
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Mount Vernon Unitarian Church
Every Thursday Group
Annual Report to the Congregation
April 1, 2009-March 31, 2010

This weekly group meets in the Mansion (Hollin Hall) mornings, mostly women, but men
are always welcome. Lunch is a gathering place for anyone who is on the “Hill”. Peanut
butter sandwiches, drinks and desserts are available---many bring their own. The first
Thursday of the month we celebrate birthdays. Following any announcements, open
discussions are encouraged with topics ranging from church events, politics, women’s
issues and especially the environment. The fourth Thursday of the month the book club
meets. The group chooses books of varied interests which are presented for discussion.
During the winter; we prepared food and served it to the homeless at Rising Hope
Methodist Church.

From mid-summer until November, we concentrate on supporting Holiday Shop - MVUC's
annual celebratory fund raiser. Our kitchen crew produces five flavors of chutney, bean
soup mix, our own cheese spread, baked goods, gingerbread houses and more. Others work
on publicity, vendors, lunch (homemade soups and cheese pies), crafts, knitting or
wherever needed. We host an after-holiday shop sunset toast on the patio for all workers.

To quote a long time member, when asked about ET, she said, “no dues, no officers, just
plain folks”.

Please join us.
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Mount Vernon Unitarian Church
Holiday Shop
Annual Report to the Congregation
April 1, 2009-March 31, 2010

The Holiday Shop has been part of MVUC fundraising for nearly 50 years. It was the
creation of the Women’s Group and started with bake sales and hand crafted gifts made by
members of the congregation and sold during every holiday of the year. Today, the
Holiday Shop is an extravaganza which includes a juried craft show, a quilt raffle, a
gingerbread house raffle, lunch, country kitchen, a quality secondhand boutique, and a
jewelry shop. It is held annually on the Saturday before Thanksgiving. Preparations are
made throughout the year. Members of the Every Thursday Group play leadership roles in
planning and putting on this event. Funds raised go into the Susan B. Anthony Fund which
supports special needs of the church. This year the Holiday Shop net income was $14,584.

More than 100 church members and friends were involved in making Holiday Shop a
success this year. Financially we had another great year, yielding about the same as last
year. We had about 50 crafters/venders both inside and outside. Dorothy Brandt again
ably assisted with the crafters during Friday's set-up and at Holiday Shop ensuring a
smoothly -run Holiday Shop. (Becky and Michael Brandt and Joe Templeton spent Friday
night at the Meeting House to guarantee the safety of the crafters set-ups.) The Every
Thursday Master Chefs produced their famous chutneys, Boursin cheese, fudge cups and
gingerbread house parts. Sandy Peterson and Ruth MacCleery organized and ran a series of
baking workshops. Both efforts greatly added to the variety of delicious offerings at the
Country Kitchen. The Meeting House set-up was again managed skillfully by Joe Kitrosser
and Norman Comfort. Tables at the Meeting House and Mansion were quickly and
efficiently put in place by Chris Reidy and his landscaping crew. Parking was more
organized this year than ever under the leadership of Bill Clontz. Clean-up was superbly
handled by Marty Bredeck and a crew of sixteen who then joined in the Celebration of the
Sunset Party put on by Wendy Burns, Karna Schwimmer, and Dotty Ann McClelland.
Holiday Shop's success again was measured by the esprit de corps it generated among the
members and friends of the church community throughout the year.

Holiday Shop Activity Lead

Crafters and Vendors Mary Barnett and Dorothy Brandt
Country Kitchen Ruth MacCleery and Sandy Peterson
Jewelry Terry Bradley

Quilt Raffle Nancy Barkume

Gingerbread House Kathi McNeil

Gingerbread House Raffle Anne Bredeck

Helene’s Attic Boutique Betty Davis

Lunch Mike Walker

Women’s Group Karna Schwimmer and Dotty Ann McClelland
Treasurer Joan Wamsley

Parking Bill Clontz

Publicity Anne Ulm

Recruitment Marge Witting

Sunday Sales Meg Clontz

Respectfully submitted by Mary Barnett
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Mount Vernon Unitarian Church
Annual Report to the Congregation
GOOD COMPANIONS
April 1, 2009 to March 31, 2010
*  What is our purpose?
Good Companions was started 15 years ago by Elaine Bronez, who wanted people to
have a “time out” from problems with an emphasis on sociability and ‘lifetime learning” Al

and Eleanor Erickson provide technical support and hospitality.

* How are we organized, what is our membership, and when do we usually
meet?

The group meets the second and fourth Tuesday of each month, having a BYO lunch at
11:45, followed by a speaker and discussion from 12:45 to 1:45 PM. This program is open to
everyone. It is casual, with minimal formal organization. One can come for lunch, for the
program or both.

* What were our goals and hopes for this year and what were our activities?

Our goal for this year, as always, was to find good speakers. The programs, by MVUC
members and the larger community, were varied. This can be seen from the following
listing:

April 12, 2009 - Georgia Pourchot: A View from Behind the Iron Curtain, Part 2
April 28. 2009 - Cassie Arnold: My New Career —Social Work

May 12, 2009 -- Alvin Macomber & Wendy Burns: Learning About Our Beautiful MVUC
Grounds

May 26. 2009 - Dick Shaffer: Unitarianism from the Perspective of his membership in
Arizona, Colorado and MVUC

June 23, 2009 - Members of MVUC share Experiences of Islamic Marriage -
Barbara Al-Turki; Leila Goodman; Leah Choudhury

September 22, 2009 - Pat Jackson: Our History from the Time of the Masons to our own
Holy Hill

October 13, 2009 - Dr. Alan Bunner: The Universe and Other Things
October 27, 2009 - Roy Wright: Perpetual Academic Journey —Informal Learning Practices
November 10, 2009 - Judy Booth: From Prison to Cultural Arts Center

November 24, 2009 - Jim Potter: What am I Going to Be When I Grow Up?
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January 12, 2010 - Ron Brandt: A Lucky Life

March 9, 2010 - Pam Mitchell: New Hope Housing, Dreams and Hopes for
Eradicating Homelessness

April 13, 2010 - Rev. Kate Walker: Everyone Dreams Even If They Don’t
Remember the Dream

* What are our Goals and Hopes for the future, especially next year?
Our aim for the future is that we find interesting subjects and informative speakers for
people who enjoy getting together and learning about one another and the larger
community.

* Did we bring in any revenue or expend any church funds?

This activity does not use church funds. Voluntary contributions are used to purchase
beverages, cookies, and necessary items.

Respectfully submitted by Al Erickson.
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The Membership Development Committee
Of Mount Vernon Unitarian Church
Annual Report to the Congregation

April 2010

Our overarching purpose is to support the health of our congregation by contributing to an
inviting environment which nurtures our sense of community and encourages our spiritual
growth. We want MVUC to grow as a community which new members will want to join,
and current members will want to stay with.

The regular members of the Committee this year were Anne Bredeck, Esther Dickinson,
Sandy Peterson, Georgia Pourchot, Birgit Robbert (who is also our liaison with the Board of
Trustees), Dick Schaffer, Anne Ulm, Marge Witting, and Lincoln Cobb. We are pleased that
Adriana Krogh has just joined the Committee, and we look forward to her insights and
energy in the future work of this body. The Committee’s regular meetings are held at 7:30
pm on the third Tuesday of every month.

Our primary focus this year was to polish the Path to Membership and further imbed it into
the culture of MVUC. All three steps on the Path to Membership - the three-part
Introductory series, monthly Meet-and-Greet sessions, and a quiet new ceremony around
the signing of the Membership Book - have proven very successful. Between April 1, 2009
and March 31, 2010, the Introductory series has been offered twice, with a total of 45
attendees. During that period, ten Meet-and-Greet sessions drew 69 visitors. A vitally
important purpose of the Path to Membership, and all committee efforts, is to regularly and
consistently express the responsibilities - including stewardship -- which accompany
membership.

The Policy on Membership commits the Membership Development Committee to annually
collect a list of members thought to be inactive, and then to determine if those on the list
want to remain on our books as members. (Any individual on that list who indicates that he
or she wants to remain a member of the church is retained on our membership rolls.) Last
year, there were over 30 names on the raw list of those initially thought to be inactive. This
year, that list was only 6 names long. This tells us that our membership list now closely
reflects the population of members who are fully engaged with our shared community.

The signing ceremony is simple, but seems to be appreciated by our new members. It takes
place in the relatively intimacy - and quiet -- of the church office, and the pending new
members are invited to bring family and friends to witness the signing ceremony.

For the 20th time, Sandy Petersen and the Membership Development Committee hosted the
New Member’s dinner, where those who have recently joined us have an opportunity to
meet and break bread with church leaders in an informal setting. This event remains a fun
and effective way for newcomers to deepen their connections to us.

One wonderful surprise has been a dramatic increase in overall visitorship from September
2009 through March 2010, and that change has not abated. This increase is reflected in both
the number of first-time visitors and in the number of visitors who come back to church a
number of times. Many visitors have come to services without filling out a visitor
information card for the simple reason that our official greeters have at times been
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overwhelmed by surges in visitors coming up the Hill. (Our congregation continues to do
an exceptional job as unofficial greeters - whether a visitor fills out a card or not, he or she
is invariably greeted and made welcome.)

An exciting development is the number of young adult visitors and members regularly
coming through our doors. There has been no initiative focused on this population, which
has traditionally been sparsely represented in this congregation. We can only speculate
about the reasons for this change, but we are excited about this shift nonetheless. Once
young adults come through our doors, they quickly find their way into the Young Adult
Unitarian Universalists, begun and guided by Kelly Campbell and Ben Whelan-Morin.
YAUU is not a Membership Development Committee initiative, but this Committee is
deeply grateful for this wonderful contribution Kelly and Ben have made to this
community. Many of these young adults are couples with young children, and we thank
Meagan Henry for so warmly welcoming these young families, and for continuing to lead
our remarkable RE program, one of the absolutely core elements of MVUC and an enduring
success here on the Hill!

Sunday Total

Year Members New Service Sunday Sunda
Members RE Count y

Count Attendance
2009 348 17 7,863 2,788 10,651
2008 346 32 8,362 2,975 11,337
2007 354 23 8,064 2,762 10,826
2006 381 26 8,073 2,151 10,224
2005 378 28 7,973 1,964 9,937
2004 407 29 8,311 2,909 11,220
2003 378 49 8,330 3,617 11,947
2002 391 11 7,940 4,381 12,321
2001 395 29 8,641 5,062 13,703
2000 395 25 9,016 4,411 13,427

Figures are for the calendar year.

And the numbers - In 2009, though our overall membership increased slightly,
substantially fewer people signed the Book than last year, and this points to perhaps the
most important question for the committee to consider in the upcoming year. Given that we
are seeing more new people come through the door, how can we do a better job supporting
those visitors to take the step up to membership? Larry Wheeler, in his report to the Board
this year, noted that for the number of visitors we welcome here, the norm for UU churches
would indicate more new members. As noted below, this will be a major focus for this
committee in the coming year. One observation is that this increase in visitors is a fairly
recent phenomenon - only about 8 months, so far. We strongly encourage visitors to be
deliberate in their consideration of membership at MVUC, so perhaps the still fairly low
number of new members means that visitors are doing exactly that -- taking time to get to
know us, and possibly to explore other congregations, before committing themselves to this
faith community. Our recommendation is that we all remember that one data point never
gives us a trend. (We note that as of April 11, 10 new Members have already signed the
Book during 2010.) We should all keep our eyes on these statistics, but for now just
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continue working to make membership relevant and inviting.

In 2010, one key focus of our efforts will be to support the transition to membership for
those who are actively considering that step. We will also continue to work on the transition
through the awkward interval between knowing that this is a place you want to be, and
knowing what you are going to do now that you're here. There is a population within our
congregation who are active and engaged in this community, yet who have not become
Members. We have already begun to ask these friends, in a non-judgmental way, how they
currently view their memberships. We are entirely respectful of the answers we hear, and
we will support this process in whatever ways these individuals request.

The Committee did not bring in any revenue during the year. We estimate that the various
mailings we initiated cost a total of between $500 and $750, some of those covered as
general church expenses and some funded by Committee members. We also determined
that each Meet and Greet event costs the Membership Committee hosts approximately $50,
for food and beverages. The Board of Trustees has agreed to allocate $500 to cover these
costs - for 10 MnG sessions - in the coming fiscal year.

Finally, it is my solemn but very pleasant duty to thank the members of this committee for
extraordinary service to MVUC. Their commitments to this community, and their
performances in service to it, simply continue undiminished no matter the circumstances.
This is a “Can Done!” group. That is not a typo; by it I mean that often by the time a need
has been clearly articulated within this committee, the need has already been filled. To each
of you, my sincere thanks.

Respectfully submitted by:  Lincoln C. Cobb, Chair
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Social Justice Council (Our Larger World) Reports

Team Members:

e Social Justice Council (Our Larger World), Georgeta Pourchot,
Coordinator

Partner Churches in Romania & India, Lisa Gillispie

Blood Drive, James Potter

Guest Speaker Series, Gregg Early

Social Justice Task Forces

Civil Liberties Task Force, Marybeth Bernard

Green Sanctuary Task Force, Dick Schaffer

Repeal Don’t Ask, Don’t Tell Task Force, Joan Darrah
Route 1 Social Action Task Force, Helen Lounsbury
Women’s Reproductive Rights Task Force, Lynn
Alsmeyer-Johnson

©0O0O0O0O0
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Social Justice Program

May 1, 2009 - April 30, 2010

Purpose: The Social Justice Program provides leadership, vision, and organizational
support for committees, task forces and other groups that implement the social justice
mission of MVUC.

Organization, membership, meetings:

As of spring 2010, the program changed its name from Our Larger World to Social Justice
Program.

The Social Justice Council [SJC] is a standing committee, composed of the Social Justice
Coordinator; the chairs of Task Forces (TF) and chairs of other committees and groups
working to implement the mission statement; UUS], UUSC and UN trustees; liaison to
interfaith organizations; and a YRUU representative. SJC is an enabler and supporter of RE
social justice activities.

Task Forces are organized to bring social change in increments. They address achievable
goals for the duration of one year and are renewed if there is need for further action.
Committees are organized around a long-term mission with charters and an annual plan of
work. Groups that are neither committees nor task forces operate on an as-needed basis,
based on project, volunteer, and resource availability.

Task forces, committees and other groups adopt individual annual plans of activity by
August 1¢t. Individual plans are incorporated into a Social Justice annual plan of work,
publicized in the Windmill, the Fall and Spring brochures of activities, Friday e-newsletter
and by other available means.

Liaison representatives attend meetings and events in their area of responsibility and
present updates to SJC on activities of interest.

The Social Justice Council meets on the first Tuesday of the month.

In the May 2009-April 2010 church cycle, SJC had the following membership: S]
Coordinator (Georgeta Pourchot), Green Sanctuary TF (Dick Schaffer, Bill Alsmeyer-
Johnson), Civil Liberties TF (Keith Keener), Route 1 TF (Helen Lounsbury), Reproductive
Rights TF (Lynn Alsmeyer-Johnson), Partner Church committee (Lisa Gillispie), Repeal
Don’t Ask Don’t Tell group (Joan Darrah), Blood Drive (Jim Potter), UUS] Trustee (Al
Robbert), Liaison to Interfaith groups (Ron Brandt), YRUU Representative (Gavin Conway),
Publicity (Lynne Kennedy).

Goals and activities: The overall goals of the program are to serve our community,
advocate for those in need and for UU causes, organize further education and awareness of
our programs among newer members, enhance our members’ participation in social justice
activities, raise social justice youth leaders, and improve publicity. To that end, SJC
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undertook the following activities:

* Education of our congregation, friends and visitors about the necessity to continue
work in social justice as follows:

(0]

(0]

Held two social justice services, in May and October 2009, to reiterate our
mission, vision, and motivation for our members to get involved in social
action, service and advocacy. Welcomed Rev. Linda Olsen-Peebles as guest
speaker for the October service, introducing Virginians Organized for
Interfaith Community Engagement [VOICE].

Held monthly movie series and discussion educating our members and
guests about pollution of the Chesapeake Bay and other waterways,
mountain top removal, the effects of climate change on our lives and on the
earth, GBLT issues, civil rights, immigration, and ethical eating.

Held three iterations of Walking the Walk of Social Justice, a class offering for
new visitors and members.

* Green Sanctuary (April 2010) and Partner Church (March 2010) organized services to
raise awareness and educate the congregation about issues in their areas of
responsibility.

* Enlarged and deepened MVUC’s (interfaith) advocacy on select issues as follows:

(0]
(0]

Participated in JPD teleconferences on GBLT issues (September 2009).

With Sierra Club, Greater Washington Interfaith Power and Light and
Chesapeake Climate Action Network rallied in Alexandria against mountain
top removal (September 2009), and held joint phone banks to encourage our
representatives to pass a sensible climate bill (May, June, July 2009).
Participated in interfaith rallies with VOICE, featuring Governor Tim Kaine
and other local and state leaders (July and October, 2009).

Rallied with other faith communities at the White House and on the National
Mall to ask for a commission to investigate torture abuses June 2009), to ask
for the repeal of Don’t Ask, Don’t Tell (June 2009), and to support
immigration reform (March 2010).

Participated in March for Equality for GBLT rights with UUA’s Standing on
the Side of Love representatives (October 2009). Together with
Servicemembers’ Legal Defense Network, lobbied Congress to repeal Don’t
Ask, Don’t Tell (March 2010). Our members also appeared on National Public
Radio and wrote letters to the Washington Post and other local publications
to ask for the repeal of Don’t Ask, Don’t Tell.

Participated in Northern Virginia Legislative UU Priorities [NOVA-LUUP]
preview of bills coming up in Richmond on reproductive rights, GBLT rights,
car title loans, with keynote speaker Brian Moran (November 2009).

Walked for the homeless on the National Mall (November 2009).

Joined NARAL in rallying against the Stupak Amendment restricting
reproductive rights care in proposed health legislation (December 2009).

Met with our state legislators, Senator Toddy Puller and Delegate Scott
Surrovel, to discuss UU-specific concerns such as reproductive rights and
GBLT rights immediately in advance of the 2010 session (January 2010).
Participated in advocacy and outreach with the Virginia Interfaith Center
(Fall 2009 - Spring 2010).
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Serviced and supported our (expanded) community as follows:

0 Held continuous food drives to support the work of United Community
Ministries, Rising Hope and Kennedy shelter for the homeless (throughout
the year).

0 Fed the homeless in the VIC-HOP framework (December 2009 - March 2010).

0 Held special collections to support organizations as follows: $996 for UUS],
$1,000 for Open Door Housing Fund, $907 for Beacon House, $1,682 for New
Hope Housing, $2,174 for UUSC and Guest at Your Table boxes, $2,381 for
UCM, $766 for Planned Parenthood of Metropolitan Washington, $1,435 for
Equality Virginia, $1,898 for our Partner Churches in India and Romania. The
special collection for the UU Ministry for the Earth has not been held as of the
writing of this report. A Harmony Heritage Singer benefit concert raised $600
for the Bryant Early Learning Center [BEL Center] associated with UCM.

0 The Disaster Relief Fund enabled us to mobilize prompt support for those in
need in the immediate aftermath of a natural disaster as follows: $1,057 for
Haiti relief, and $500 for UUs flooded in the Philippines.

Future Goals:

Hold May retreat to identify strategic priorities for next year’s work, and how
strategic goals translate into action. Areas of need identified in the past were as
follows:

0 Re-establish a Welcoming Congregation Committee.

0 Incorporate “diversity” in all areas of our program.

0 Become a community leader in greening our church, personal and

professional lives.

0 Establish a staff position for social justice.

0 Assess MVUC's ability to become a member of VOICE.
Continue to expand and deepen our current initiatives, through adequate planning,
publicity and outreach beyond MVUC.
Continue to expand the involvement of our youth and RE program in social justice
education and service; and outreach to newer members and visitors.

Revenue:

Program collected over $13,239 in special collections, which was sent to the
organizations MVUC supports.

The Disaster Relief Fund raised an additional $1,257 which was sent to assist those
in need. $200 remains in this fund, for use as needed.

We spent $300 to purchase the template for a performance, The Words of Albert
Schweitzer and the Music of Bach, which is scheduled to be held at MVUC in May
2010. This performance is organized in cooperation with the Music Program.

We spent $135 to purchase social justice movies as follows: Poisoned Waters, Food
Inc., Coal Country, A Sea Change, For the Bible Tells Me So.

Total remaining amount in social justice designated fund is $915.

Respectfully submitted by Georgeta Pourchot
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Partner Church Committee
April 1, 2009 - March 31, 2010

What is our Purpose?

The Partner Church Committee fosters relationships with MVUC’s two partner churches in
Szenthdromsdg, Romania and Mawlat, India, their Unitarian congregations and their
villages. Partnership involves mutual cultural understanding, exchange and spiritual
connections. Other support includes financial contributions from MVUC that enable church
and educational activities in our partner congregations and villages.

How are we organized, what is our membership, and when do we usually meet?

The Partner Church Committee is comprised of the following members: Lisa Gillispie,
chair, Jane Nelson, Mimi Stevens, Marge Witting, Liz Campbell, Joan Wamsley, Sandy
Peterson, Esther Dickinson, Eva Molnar, Carole and Tomi Harman, and Bill Boissenin. Eva
Molnar provides Hungarian translation. Liz Campbell also serves as Partner Church
Council District Networker.

The Partner Church Committee meets monthly. We also represent the PCC at the Social
Justice Council monthly meetings.

What were our goals and hopes for this year and what were our activities?

The Partner Church Committee strives to continue to enhance and deepen the relationship
between our congregation and our partner churches in Romania and India. We try to
continue to educate and create awareness about partnership with members and friends of
MVUC.

This past summer, Lisa Gillispie, Meagan Henry and Alvin Macomber participated in a trip
to Transylvania with a group comprised of individuals from a number of Unitarian
churches in the greater Washington, DC area. In addition to visiting Unitarian and
historical sites, we spent three days in our partner church village, Szenthdromsag.

We got to know our new partner minister, Tivadar Hegedus and his wife Erika. We met
with the church board and learned about their challenges and activities. We met with
nearly all the scholarship students and learned about their goals and aspirations and they
shared their heartfelt thanks to all the scholarship sponsors. This year, through the
generous support of congregational members and friends, we are helping to education 41
students, for a total contribution of $26,000. This education does make a tremendous
difference in the lives of the students and their families.

We had a wonderful gulyas dinner in the churchyard and also attended Sunday services,
where Meagan shared a short homily so that the congregation could get a flavor of
American Unitarian theology.
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We continue to provide both emotional and financial support to our partner church
minister and congregation in Szentharomsag. We contributed toward the taxes and fees for
the parish car and provided our partner church minister with a salary stipend and funding
for internet fees to support our communication efforts. We provided the funds for a bus
that enabled members of the congregation to travel to the annual Unitarian meeting in
August.

We provided funding for Christmas gifts for the elderly and children of the congregation.
We also made a contribution to the village school, which was used to buy all the children a
small holiday gift. We provided the church and the school with Hungarian and English
language subscriptions to National Geographic.

Our support to our partner church in Mawlat mainly benefits the church run school, which
serves children of all faiths. This year, our contribution helped them build a second school
building to include upper grades 8-10. We also provided support to their Unitarian school
in the form of teacher stipends, winter gifts to the children and teachers and copy books
and school uniforms for the students.

This year we also funded the purchase of an electronic piano for the church and
congregation to enhance their worship services.

Five members of our committee, Lisa Gillispie, Mimi Stevens, Esther Dickinson, Liz
Campbell and Bill Boissenin are sponsoring orphans at the Annie Margaret Barr Children’s
Village in Kharang. There are more than 20 orphans being cared for at the children’s
village.

In order to educate our congregation and keep up a level of interest and support in our
partnerships, we have a number of activities during the year with information about our
partner churches and villages.

This year, we hosted Robert Balint, the Balazs Scholar who is studying at Starr King. He
shared a sermon during the service after Christmas.

We had our annual partner church service in March, which enables the congregation to
learn more about our partners” way of life, spiritual practices and faith. We had a guest
speaker for this year’s service, Paula Cole Jones, from All Souls Unitarian Church in DC.
She shared her experience meeting UUs in several African countries on a pilgrimage she
participated in with then UU president, Bill Sinkford in 2008.

Our partner church dinner provided fellowship, and the opportunity to enjoy Hungarian
and Indian food. This year, Lisa Gillispie gave an update on our partner church activities
and we enjoyed jazz music for entertainment.

What are our Future Goals and hopes for the future, especially next year?

We hope to continue to enhance our relationship with our partner churches and provide the
opportunity for more members of our congregation to visit and experience the lives,
challenges and joys of people in these remote places.
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Did we bring in any revenue or expend any church funds?

The Partner Church Committee is self funded through the following activities:
» Five brunches held throughout the year
* Annual Partner Church dinner
* Alternative Gifts program at holiday time
* Special Collection during the Annual Partner Church Service

Total contributions to our Transylvania partner church were $2500. We also contributed
$500 to the Szentharomsag village school, which they used to buy Christmas gifts for the
schoolchildren.

Our scholarship program provides funding for students attending high school, trade school
or university or adults requiring additional certification to improve or keep their jobs. The
funding for scholarships comes from the generous sponsors in our congregation and their
extended family and friends. This year we have had 41 students for a total of $26,000 in
support.

We contributed $3000 to our partner church in Mawlat, India, which was mainly used in
support of the Unitarian School. Education is the main goal of the social outreach program
of the Unitarian church in the Khasi Hills. The schools are free of tuition and are open to
children of all faiths.

Respectfully submitted by Lisa Gillispie. MVUC Partner Church Chair

2-1
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Green Sanctuary Task Force

May 1, 2009 - April 30, 2010

Purpose: The Green Sanctuary Task Force provides environmental leadership, vision, and
organizational support for MVUC.

Organization, membership, meetings:
Green Sanctuary meets the 2n4 Sunday of each month.

In the May 2009-April 2010 church cycle, Green Sanctuary had the following membership:
Co-Chairs - Dick Schaffer & Bill Alsmeyer-Johnson, Lynn Alsmeyer-Johnson, Jim Walmsley,
Mark Gorman, Wendy Burns, Alvin McComber.

Goals and activities: The overall goals of the Green Sanctuary program are to serve our
community, advocate for and organize further environmental education and awareness of
the our programs among newer members, enhance our members’ participation in Green
Sanctuary activities, partner with youth leaders, and improve publicity. To that end,
Green Sanctuary undertook the following activities:

* Education of our congregation, friends and visitors about the necessity to continue
work in environmental justice as follows:

0 Columns in the Windmill

0 April service and environmental advisories

0 Green Product sales once a month

0 Offered adult classes on the theme of global change and the environment, in
cooperation with other faith communities.

* Enlarged and deepened MVUC’s (interfaith) environmental advocacy on select
issues as follows:

0 With Sierra Club, Greater Washington Interfaith Power and Light and
Chesapeake Climate Action Network rallied in Alexandria against mountain
top removal (September 2009), and held joint phone banks to encourage our
representatives to pass sensible climate bill (May, June, July 2009).

* Serviced and supported our (expanded) community as follows:

0 Worked with regional UU and other churches in the Washington area on
congregation environmental polity.

0 Worked with GWIPL on environmental justice work within the region.

Future Goals:
* Hold Earth Day service on April 25t which will be intergenerational, followed by
Hunting Creek cleaning.
* Continue environmental education by viewing and discussing thematic films at
church.
* Organize adult classes on ethical eating and other environmental issues.
* Expand our inter-faith cooperation with other churches along the Route 1 corridor.

52



» Hold May retreat to identify strategic priorities for next year’s GS work, and how
strategic goals translate into action. Areas of need identified in the past were as

follows:
0 Storm Water work report to Fairfax County
0 Report to GWIPL on the status of and progress with our energy audit.
0 Continued work on our campus both energy related and landscape
0 Continued work to recycle more during church functions
0 Motion to the Board of Trustees for a church Green Policy
0 Continued Green Product sales and events

* Continue to expand and deepen our current initiatives, through adequate planning,
publicity and outreach beyond MVUC.

» Continue to expand the involvement of our youth and RE program in environmental

education and service; and outreach to newer members and visitors.

Revenue:

*  We spent $45 to purchase Green Sales product containers for our Green Sales that
we hold once a month, usually on the third Sunday.
» Total remaining amount in Green Sanctuary designated fund is $715.

Respectfully submitted by Dick Schaffer
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Task Force for Social Action on Rt. 1

April 1, 2009 - March 31, 2010

Purpose: The MVUC Task Force for Social Action on Route 1 reaches out and supports
community empowerment programs for the homeless and marginalized population on
Richmond Highway (Rt. 1), particularly (but not exclusively) programs undertaken by
United Community Ministries (UCM), Ventures in Community (VIC), Habitat for
Humanity, New Hope Housing, and On Our Own (Fairfax Ct. program for mentally ill).

Organization, Membership, Meeting times:

Chair: Helen Lounsbury

Members: Ron Brandt, Joan Darrah, Lynne Kennedy, Sally Joy Remington
Communication: email, telephone, meetings as needed.

Goals and Activities:

Major goals:

1. To expand church involvement in our community.

2. To mobilize cross-generational congregational involvement, by identifying
intergenerational activities, involving families with or without children, newer
members, friends and visitors in age-appropriate aspects of social work.

3. To educate the congregation and advocate for social justice.

Activities:

1. MVUC involvement in our community expanded and deepened with the following

activities:

0 Food and clothing collections for UCM, Rising Hope, Kennedy shelter,
Mondloch House and New Hope Housing. National Day of Service food
drive. Total food collection: over 30,000 Ibs.

0 Support for UCM's Life Skills program, Candy Swing, food, clothing, and
school supplies sorting, preparations for Thanksgiving and winter holidays
meals, and gift donations.

0 Participation in VIC-HOP, program to feed the homeless: December 2009
through March 2010. Over 100 volunteers and 6 church groups were
involved.

2. Cross-generational congregational involvement was achieved with the involvement

of YRUU, Junior Youth Group, RE children, newer members, regular friends and
visitors, and long-time members of the congregation.
3. Education and advocacy were achieved as follows:
0 Hosted VIC monthly meeting.
0 Organized Barbershop Harmony Concert, to benefit BEL Center.
0 DPosted articles in Windmill and on bulletin board.
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Future Goals:

* To continue to support programs and institutions that empowers the marginalized
population on the Rt. 1 corridor.

* Expand support for New Hope Housing, with a monthly commitment to prepare
and serve food at Kennedy shelter for the homeless.

* Expand support for Habitat for Humanity, through organization of forums and
meetings to educate congregation about affordable housing in the area.

* Expand education and outreach within and beyond the MVUC community.

Revenue and Expenditures:
No MVUC money was spent to support reported activities. In-kind support such as copy-
machine, faxing, and mailing was used. MVUC held the following special collections:

*  $51,682 to benefit New Hope Housing.

*  $600 to benefit Bryant Early Learning Center.

e $2381 to benefit UCM.

Respectfully submitted by Helen Lounsbury
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Administration Team Reports

Team Members:

Administration Teams Coordinator, Doug MacCleery
Communications Committee, Gregg Early
Newsletter Editor (Windmill), Marlene Churchill
Webster, Bill Alsmeyer-Johnson

Endowment Fund Committee, Rob Dickinson

Gifts & Bequests, Wendy Burns

Windmill Fund, Wendy Burns

Finance Committee, Al Robbert

DRE Relations Committee, Lisa Napier

Personnel Committee, Carolyn Slenska

Property Rental Events, Nina Tisara

Rentals Committee, Dotty Ann McClelland

Susan B. Anthony (SBA), Joan Wamsley

Stewardship Pledges Committee, Jamie Barnett & Jim Potter
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Communications Council
April 1, 2009 - March 31, 2010

What is our Purpose?

The Communications Council (ComCon) was authorized in February 2010 and formally
assumes its Charter in May 2010. The ComCon is charged with developing, implementing,
and coordinating the following functional areas at MVUC:

* Opverall planning and coordination for communications

* Direction of MVUC communications functions

* Coordination and submission of budget requests and prioritization
* Active coordination with key stakeholders at MVUC

* Reporting responsibilities as directed

How are we organized, what is our membership, and when do we usually meet?
Members include the volunteers responsible for communication channels, including
individuals with professional and/or technical knowledge and experience. Members are
appointed by the council chair. The Church Administrator is an ex officio voting member.
The ComCon is organized into four functional area teams:

*+ WebSite
* Internal Communications
* Media and Community Outreach

» Data and Information Management
(VOLUNTEERS ARE WELCOME IN ALL OF THESE AREAS)

Each team meets on its own schedule, as required. Meetings are requirements driven, rather
than regularly scheduled on a calendar basis. The ComCom leadership (Chair and Team
Leads) meet on a quarterly basis and additionally as needed.

What were our goals and hopes for this year and what were our activities?
Being not much more than a month old, we are a little short on a list of accomplishments so
far, but have completed the following:

* Three of the four functional area teams are in place and populated by talented
volunteers.

* The MVUC Strategic Communications Plan is in draft, scheduled to be completed in
MAY 2010, and reviewed annually thereafter.

* Animproved system of recording sermons to post on the web site as Podcasts is in
place, with a team of volunteers to keep it current.

We have established MVUC as an affiliate of Amazon, which means we have a
direct link available to Amazon on our web site (under the GIVING tab). Every
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purchase made through that link, of anything, accrues cash back to MVUC.

* We are in contact with the Gay Men’s Chorus of Washington DC, which has offered
to list MVUC in its programs as a welcoming congregation. In return, we will look
for appropriate opportunities to note their concerts in our media. We have the
option to place ads in their programs, should we so chose in the future.

What are our Future Goals and hopes for the future, especially next year?
Our goals for our first full year are to:

* Complete the MVUC Strategic Communications Plan

* Accelerate and broaden the development of our web site as a primary
communications resource for MVUC and our window onto the world. Increase our
technical team and users inputs and the things we can do through the web site.

* Complete our initial recruiting and put to work a writers and photographers team
who, in close coordination with the Webster and the Windmill editor, will help paint
a fuller picture of life at MVUC in our publications and tell the MVUC story in the
local media and in regional and national UU media.

* Continue to enhance our internal communications (Windmill, Announcements, etc.),
with a focus on improving coordination and integration of these products with each
other and with the web site, minimize the work load on the volunteers, and further
reduce our printed distribution of the Windmill, working to move as many people as
we can, consistent with Community, to the electronic edition, saving large amounts
of paper and environmental impact, postage, and labor.

* Assemble a Technical Advisory Team to help us ensure we have the right
technology for communications, office functions, and worship support.

Did we bring in any revenue or expend any church funds?

The ComCom neither expended nor earned any revenue this church year.

Respectfully submitted by Bill Clontz, Communications Council Chair
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Endowment Committee
April 1, 2009 - March 31, 2010

What is our Purpose?

The Endowment Committee is responsible for management and administration of
MVUC endowment funds. The Committee also has fiduciary responsibility for
investment of the Windmill Preservation funds and the Memorial Walks funds.

BOT Policy. It is BOT policy that the minimum liquid funds in the Endowment Fund
required before income will be distributed is $1,000,000. This policy ensures that the
Endowment Fund has sufficient funds to provide substantial funds for property
maintenance, capital improvements, and church programs as well as to respond to
emergency requirements.

Bequests to Endowment Fund. The Committee urges each MVUC Member and Friend to
consider making a bequest to the Endowment Fund to help ensure the long-term
viability of our liberal church. Please see a member of the Committee if you have any
questions.

How are we organized, what is our membership, and when do we usually meet?

Current members of the Committee are:

Rob Dickinson, Chair Oma Elliot
Nancy Fox John Henrehan
Lauck Walton Bill Means

What were our goals and hopes for this year and what were our activities?
The Committee performs the following functions:

Advertising the Endowment Fund. The Committee advertises the Endowment Fund as
follows:
a. Members of our Committee provide periodic articles for the Newsletter.
b. The email address, endowment@mvuc.org, allows members/ friends to contact
the Committee directly.
c. The Endowment Committee section of the MVUC web site includes notes from
the Newsletter and other information on making donations/bequests to the
Endowment Fund.

Exercising Fiduciary Responsibility for Management of Endowment Funds. The
Committee continued to manage the Endowment Fund as follows:
a. We maintain financial reports in a standard format.
b. Members of our Committee monitor the status of pledges that have been made to
the Endowment fund as well as estates currently being administered.
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c. The Committee continuously monitors the status of funds invested in a
brokerage account, measuring performance quarterly, periodically evaluating
progress towards the goals, and making any adjustments that may be necessary.

Exercising Fiduciary Responsibility for Windmill Preservation Funds. The Committee
continued to manage the Windmill Preservation Fund as follows:
a. We maintain financial reports in a standard format.
b. The Committee continuously monitors the status of funds invested in a
brokerage account, measuring performance quarterly, periodically evaluating
progress towards the goals, and making any adjustments that may be necessary.

Exercising Fiduciary Responsibility for Memorial Walks Fund. The Committee
continued to manage the Memorial Walk Fund as follows:
a. We maintain financial reports in a standard format.
b. The Committee continuously monitors the status of funds invested in a
brokerage account, measuring performance quarterly, periodically evaluating
progress towards the goals, and making any adjustments that may be necessary.

What are our Future Goals and hopes for the future, especially next year?

The Committee will continue to exercise fiduciary responsibility over the Endowment,
Windmill Preservation, and Memorial Walks Funds.

The Committee encourages donations and bequests to the Endowment Fund.
Did we bring in any revenue or expend any church funds?

The total value of liquid, non-contingent assets in the Endowment Fund on December
31, 2009 was $694,361.83. This is a net increase of 20.8% during calendar year 2009.

The total value of assets in the Windmill Preservation Fund on December 31, 2009 was
$52,518.69. This is a net increase of 28.5% during calendar year 2009.

The total value of assets in the Memorial Walks Fund on December 31, 2009 was
$42,535.09. This is a net increase of 26.0% during calendar year 2009.

Financial report summaries for the Endowment Fund, Windmill Preservation Fund, and

Memorial Walks Fund are attached to this report.

Respectfully submitted by Rob Dickinson, Chair
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Mount Vernon Unitarian Church
Gifts and Bequests Committee
Annual Report
March 2010

Wendy Burns, as Chair of the Gifts and Bequests Committee, continues to write thank you
notes to those who give monetary gifts to MVUC. Designated gifts are directed to the
appropriate committee/s. Undesignated gifts are directed to the Endowment Fund.

Respectfully submitted,

Wendy D. Burns
Chair, Gifts and Bequests Committee
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Mount Vernon Unitarian Church
The Memorial Walks
Annual Report
March 2010

The Memorial Walks provide an enduring memorial area devoted to the remembrance of
those we love. Quiet, graceful walkways meander through open and shaded areas south of
the Walled Garden. On one side, the brick facade of the Walled Garden itself stretches the
length of the memorial area with new garden gates purchased with donations of members
in 2006. On the other, glimpses through the trees reveal a view of the valley below,
stretching to the horizon ten miles away. Four Memorial Plaques are mounted on the face
of the Walled Garden bearing the names of the deceased of the church. In front of the wall,
near the lower garden level, is the Eartharium in which ashes of the deceased are interred
beneath bronze nameplates. Ashes also may be interred by scattering or in biodegradable
containers along the walkways. Benches here and there in the area provide restful means
for contemplating the lives of those we love and remember.

Operation: The Memorial Walks is a self-financed operation, which functions outside of the
budget of MVUC proper but under the oversight of the Board of Trustees. The Committee
finances its operations from funds generated by “pre-need” participation agreements
signed by church members who give their funds in advance for the memorialization of
themselves, significant others, and/or immediate family members.

Registration: At present, The Memorial Walks has 223 registered participants for whom
memorialization plans have been arranged. One hundred thirty names have been
mounted on the Memorial Plaques on the garden wall with adjacent blank nameplates
reserved for the names of spouses, significant others, and/or other immediate family
members. The ashes of fifty-three individuals had been interred in the Eartharium, eleven
others along the walkway, and some interred by scattering.

Finances: The Memorial Walks disbursed a total of $1422.06 during 2009, for additional
nameplates, supplies, and site maintenance. As of December 31, 2009, The Memorial Walks
had $40,613.06 being managed by MVUC's Endowment Committee. These funds are
invested in the same way as MVUC's Endowment Funds. Total assets as of 12/31/09 were
$66,876.03. The remainder of our funds is in a Vanguard Money Market Fund and a
checking account. Such funds are needed to insure maintenance of the memorial area in
perpetuity and to provide expanded facilities to meet future memorialization needs.

Activity: Wendy Burns is co-treasurer and chairs the committee. Charles Morrissey is co-
treasurer and is responsible for the order, approval, and mounting of plaques from
Matthews Bronze. Michael Carlisle, our resident painter/handyman, has had the job of
keeping the walks looking good on a weekly basis throughout the year. This year we lost
two valued members of the Memorial Walks Committee. Ken Krogh was the Chair at its
inception, spearheaded the development of the Memorial Walks, and initiated all
improvements up to the present. Bob Schultz lent his expertise to the construction of the
Walks. They will be missed.
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Please see a member of the committee if you have any questions about the Memorial Walks.
We have brochures and information that we love to share!

Membership: Committee members include: Wendy Burns, Chair and Co-treasurer, Charles
Morrissey, Co-treasurer and Secretary, Alvin Macomber, Lisa Napier, David Napier, Bill

McKechney, Dorothy Brandt, and Mimi Stevens.

Submitted by Wendy Burns
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Finance Committee
April 1, 2009 - March 31, 2010

What is our Purpose?

* To provide oversight in all areas of church finances.
* To investigate potential sources of funds and advise the BOT on the best sources of
funds for accomplishing the objectives of MVUC.

How are we organized, what is our membership, and when do we usually meet?

The Finance Committee is composed of at least four resident members of MVUC
appointed by the Chair of the BOT in addition to the Treasurer, the Program Council
Coordinator for Administration, and the BOT Chair. The Minister and the Business
Administrator are non-voting members. Current chair is Al Robbert. Members include Al
Erickson (Treasurer), Doug MacCleery (Program Council Coordinator for

Administration), Branka Bijelovich (Church Administrator), Lauck Walton, Ric Sears,
Anne Ulm, Rob Dickinson, Karen Tyson, and Bill Burns.

What were our goals and hopes for this year and what were our activities?

Initially, our objective was to clean up irregularities apparent in monthly balance sheets,
such as lingering errors in payroll accounts. We have made progress on this, but have not
completely resolved all issues. As the year progressed, we began to focus on lagging
wedding income and its impact on overall church finances.

What are our Future Goals and hopes for the future, especially next year?

Next year we face another challenging year of deficit spending. We will carefully monitor
the drawdown of reserve funds. If reserves approach depletion, we will make
recommendations to the BoT to either tap into designated funds or cut expenses.

Did we bring in any revenue or expend any church funds?

No.

Respectfully submitted by Al Robbert, Chair.

2-1
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Mount Vernon Unitarian Church
Annual Report to the Congregation
DRE Relations Committee
April 1, 2010 - March 31, 2010

What is our Purpose?

To support the DRE, to act as a conduit between members of the congregation and the
DRE as needed, and to provide varying viewpoints in problem solving for the DRE.

How are we organized, what is our membership, and when do we usually meet?

The DRE appoints the members of the committee. Usually there are 4 members of the
committee, one being the DRE and 3 additional, but can be more or less at her
discretion. We meet on an as needed basis at the discretion of the DRE or other
members of the committee. The DRE is the de facto chair of the committee deciding
who will be on the committee and generally when the committee will meet and what
will be on the agenda based on current events in the church.

What were our goals and hopes for this year and what were our activities?

Goals and hopes... this is the wrong question. We meet to support, encourage, advise
and council the DRE as needed. Activities include discussions in the setting of the
DRE’s choice.

What are our Future Goals and hopes for the future, especially next year?
Discussion of concerns to the DRE are on the on-going agenda each year and is based
entirely on church events and new information provided by organizations the DRE is
involved in based on her professional capacity.

Did we bring in any revenue or expend any church funds?

No.

Respectfully submitted by Lisa Briggs Napier
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Nominating Committee
April 1, 2009 - March 31, 2010

What is our Purpose?

The purpose of the Nominating Committee is to solicit potential candidate suggestions
from the Congregation and recruit nominees for the Board of Trustees, the Program Council
Area Coordinator positions, and the Nominating Committee.

How are we organized, what is our membership, and when do we usually meet?

The Nominating Committee is composed of five members elected by the Congregation.
Each member serves a two-year term. For FY 09-10, the members of the Nominating
Committee were Robin Roberts (co-chair 2010), Deborah Hansel (2010), Tom Griffin (co-
chair 2011), Paula Mathis (2011), and Ken Pilkenton (2011). The Nominating Committee has
no regular meeting schedule, but typically meets in the fall to begin soliciting
recommendations from MVUC members, the board, and the staff for potential nominees to
recommend for the next year’s slate of candidates. This year, the committee started late,
initiating the process in early February. Making up for lost time, the committee generally
met once every two weeks on Wednesday nights to coordinate recommendations, prioritize
potential candidates, and determine assignments for contacting potential nominees. The
slate was submitted March 31, 2010.

What were our goals and hopes for this year and what were our activities?

This year, the Nominating Committee recruited nominees for four regular Board of Trustee
positions, the 2011 Youth BOT Representative, the RE Program Council Coordinator, Our
Home Community Program Council Coordinator, and two Nominating Committee
members. The following members accepted the invitation to be nominated and, if elected,
to serve:

* Board of Trustees: Becky Brandt (2012), Peg Bartel (2013), Keith Brophy (2013), and
Al Robbert (2013)

* Youth Representative: lan Anderson (2011)

* Program Council: Betsy Lowry (Religious Education 2012), Ruth Ann MacCleery
(Our Home Community 2012), Georgia Pourchot (Our Larger World /Social Action
2012)

* Nominating Committee: Sandy Peterson (2012), Betsy Yarrison (2012)
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What are our Future Goals and hopes for the future, especially next year?

To begin committee work in September 2010 and to provide MVUC with a pool of talented
and dedicated members to serve as nominees to fill leadership vacancies in FY 2011-12.

Did we bring in any revenue or expend any church funds?
The Nominating Committee did not bring in any revenue or expend any funds

Respectfully submitted by
Robin Roberts

Ken Pilkenton

Paula Mathis

Deborah Hansell

Tom Griffin
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Personnel Committee
April 1, 2009 - March 31, 2010

The purpose of the Personnel Committee is to advise the Board of Trustees on all personnel
matters affecting professional and support staff. The activities of the committee are
determined by the Board of Trustees’ needs regarding personnel matters and, consequently,
are subject to change as the Board’s needs change.

The personnel committee membership is comprised of church members, a representative
from the Board of Trustees, the administrative liaison from the Program Council and the
church administrator. The committee usually meets the third Thursday of the month.

For the 2009-2010 church year the Personnel Committee:
* Updated the Committee Charter for submission to the Program Council

* Reviewed the output of the staff appraisal process with staff supervisors, and made
salary recommendations to the Board for the coming fiscal year

* Assisted, as requested by the search committee, with the hiring of the new church
administrator

* Coordinated with the Committee on Ministry on the completion of an annual
evaluation of the Minister

The Personnel Committee will continue to ensure that we are a Fair Compensation
Congregation. We will work towards making recommendations to the Board regarding
staffing. We will ensure that the job descriptions accurately reflect the jobs being
performed by the staff. And, we will continue to ensure that MVUC is a good employer
and a caring community.

Respectfully submitted by The Personnel Committee

Linda Walton (Chair), Branka Bijelovich (Church Administrator), Pat Bossman, Ron Brandt,
Mimi Stevens, Bill Alsmeyer-Johnson (Board Representative)
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Rental Committee
April 1, 2009 - March 31, 2010

Income from rentals of our lovely property is an important part of the MVUC budget. Nina
Tisara, our Facilities Coordinator and an independent contractor, takes care of weddings
and private parties, by far the largest part of our rental income. (See her separate report.)
This year she has brought in $56,233.09 --thank you, Nina, for all your hard work!

The Rental Committee is responsible for the many other groups who rent space here. Four
yoga teachers have seven classes each week at varied times. (There is a list of the teachers
available in the receptionists” office in the Meeting House.) This year we’ve had several
Memorial Services for families outside the Church who appreciate our Chapel and
Commons (Memorial Services for Church members are considered MVUC services.) The
Tauxemont Coop Preschool has an annual silent auction in the Chapel, a local Cub Scout
pack holds its annual Blue and Gold Banquet here, and the Hollin Hills Civic Association
has its yearly pot luck dinner here. All these rental activities contributed $6,935 to the
MVUC treasury.

Many people help keep our grounds and buildings in top notch condition so we can attract
these rentals. Thank you, everyone who volunteers for the spring and fall Workanannies.
The Buildings and the Grounds Committees, too, do their part working with staff member,
Leah Choudhury, our Property Manager. Special thanks to our matchless custodian,
Norman Comfort, who must be moving tables and chairs and our moveable wall in and out
in his sleep, he does it so often! Wendy Burns, Dorothy Brandt and Leah Choudhury take
care of the little jobs that keep popping up--a paint touchup, a stove knob, window blind
repairs. Many thanks to you all!

Dotty Ann McClelland, Chair
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Property Rentals, April 1, 2009 - March 31, 2010

What is our purpose?
To increase revenue to the church through rental of facilities.

How are we organized, what is our membership, and when do we usually meet?
(or-- how and with whom do we coordinate in the church?)

As an Independent Contractor, I work alone and report to the Church Administrator. I
communicate as necessary with the BOT and program council members.

I have three trained event monitors.
What were our goals and hopes for this year and what were our activities?

Our goal is to maximize income from rentals of Hollin Hall and the Meeting House. To
promote rentals, we:

* Nurture existing relationships with caterers, wedding planners and wedding service
providers and develop new relationships;

* Update as needed our listings with Fairfax County and several free web sites;

* This year we have added a one year membership for on-line advertising with “The
Knot” at a cost of $2100. We will evaluate the success of this investment after 6
months and decide whether to continue.

* Continue to work with church members on improvements to our facilities. Last year
we installed electrical outlets in the walled garden and signage in front of Hollin Hall
and the Meeting House. This was followed by signage to the Carriage House.

*  Working with Bill Alsmeyer-Johnson on www.HollinHallWeddings.com website.
Due to concern about the drop in rental inquiries, a separate wedding site was created.
Bill and I are working to upgrade the site's appearance, make it user-friendly. Iam
working to increase exposure through reciprocal links with preferred caterers and
other wedding service providers, especially wedding planners. One planner featured
Hollin Hall in the inaugural edition of her blog.

* Created slide show for wedding interviews

* Created album of photographs of weddings at Hollin Hall/ The Meeting House to
show to prospective renters.

* Updated materials presented to wedding couples including rental information,
wedding planning tips and maps and brochures from the City of Alexandria;

* Regularly attend meetings of the Alexandria Chamber of Commerce and Alexandria
Visitors and Convention Association to promote our venue.

*  We will host a networking reception for the Alexandria Chamber of Commerce in
April. Refreshments will be provided by Windows Catering.
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* A wedding fair in cooperation with R&R catering is in early planning stages.

* Visit other properties to compare costs and amenities with MVUC

* Collect and study evaluations by potential and past renters to keep MVUC
competitive with other properties.

* Prepared standardized rate schedule for memorials, concerts, community events, etc.

*  Working with Hilton Old Town on program to offer free honeymoon suite to our
renters as an incentive for booking early.

What are our Future Goals and hopes for the future, especially next year?

1. Promote the use of standardized rates for non-wedding events.
Increase availability of facilities for higher paying events by gradually increasing
rental rates for low fee users such as yoga classes.

3. Continue to maintain and improve buildings and grounds, especially the front and
back entryways of the Meeting House.

4. These two items were listed last year and are still goals:

5. Replace choir risers with equipment that is easier to move/store.

6. Replace Book Nook with equipment or furniture that is more attractive and easier to
move.

What revenue did we bring in to the church or expend?

Net income $56,233.09 This reflects payments to Norman Comfort, Michael
Carlisle,wedding monitors, and commissions.

Interviews and bookings are significantly lower than previous years. This mirrors the
downward trend that is reported in other wedding sites by members of the Alexandria
Convention and Visitors Association. I met with the catering manager of the Old Town
Hilton to design a program where we can offer a honeymoon suite as an incentive for early
bookings.

It is crtically important that we maintain our buildings and grounds in the best possible
condition. There is only one chance to make a first impression. We must declutter the
front and rear entryways and the Commons,

The boxwoods in the gardens and around Hollin Hall must be maintained and trimmed
regularly. Likewise, the herb garden and plantings behind Hollin Hall need attractive, sun
loving plantings and regular weeding and trimming. My appreciation to Mary Barnett for
her excellent work last year.

I very much appreciate the support of staff and volunteers--Ron Brandt, Wendy Burns,
Alvin Macomber, Russ Stumpe and the Design on a Dime team. They listen, they hear, and

they DO.

Respectfully submitted by Nina Tisara, Rental Events Coordinator
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Susan B. Anthony Committee
April 1, 2009 - March 31, 2010

The Susan B. Anthony Committee met January 28, 2010. The voting members of the
committee were Al Erickson from the Finance Committee, Megan Henry from Religious
Education, Ron Brandt and Alvin Macomber from the Property Committee (buildings &
grounds), and Meg Clontz, Dotty Ann McClelland and Joan Wamsley from the Every
Thursday Group. Rev. Kate Walker attended as a non-voting member. Leah Choudhury
also attended.
The committee recommended that money be spent for the following items:

1. $2000 for continuing work on the MVUC/FHP playground.

2. $2500 for a pilot program for summer music.
$838 for two picnic tables.
$150 for a wooden garden cart.
$271 for a Dogipot pet station with biodegradable bags.
$510 for a single sided bike rack that can hold 9 bikes.
$160 to move HH front post light switch to inside the vestibule.
$190 to install an outside outlet on the side of HH vestibule.
$350 to upgrade lighting in HH 2nd floor library- includes 2 fixtures.

O XN

10. $370 to fix electrical outlets in HH dining room so 2 coffee pots can be used
without tripping the circuit.

11. $3000 to replace outdoor shed for storing lawn mower, spreader and other
equipment.

12. $350 for a large projection screen to be kept in HH.

13. $1900 for recycled carpet tiles for the nursery that can removed for washing.

14. $100 for shelving for the RE workroom.

In addition to these recommendations, 2 new stoves for the HH kitchen are needed. Ata
cost of about $5000, the committee felt this request should be a Property Major Maintenance

expense.

Joan Wamsley- SBA treasurer
The Board of Trustees approved the recommendation of the SBA Committee.
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Annual Report of the
Property Committee

Purpose
In cooperation with the Property Manager, oversee maintenance and improvement of
church buildings and grounds.

Organization

This new Committee was formed in January 2010 to replace the former Buildings and
Grounds Committees, which at one time performed a valuable service but were no longer
active. Committee members include several persons who for years have devoted time and
attention to church property: Russell Stumpe, Alvin Macomber, Wendy Burns, and Joe
Kitrosser. Along with these volunteers, the group also includes Leah Choudhury, Property
Manager; Branka Bijelovich, Church Administrator; Nina Tisara, Wedding Rentals
Coordinator; and Birgit Robbert, representing the currently postponed Construction
Program. Several other members of the congregation participate as circumstances permit,
including Bill McKechney, who arranged for installation of a fence near the Memorial
Walks last fall, and Joan Darrah, chair of the currently inactive Cell Phone Tower Project.

Goals for 2009-10

The Committee was formed to 1) advise and assist the new Property Manager, 2) determine
which of several proposed projects to pursue, and 3) begin consideration of future needs.
We made recommendations regarding several items for funding by the Susan B. Anthony
Committee, and approved two projects to be paid for with money from the Property Major
Maintenance Fund: repair of the Meeting House fireplace and chimney and replacement of
the cooking stoves in Hollin Hall.

Goals for 2020-11

In the coming year we plan to continue working closely with our capable and conscientious

Property Manager, Leah Choudhury, to:
Help implement whatever decisions are made by the Board of Trustees regarding
construction of a Meeting House addition, construction of the proposed cell phone
tower, and construction of additional parking spaces.

* Review and update the long-range plan for Property Major Maintenance prepared
several years ago by Russ Stumpe, including necessary expenditures such as
replacement of roofs and heating/air conditioning units, and the possibility of
enhancements such as installation of solar panels or geothermal energy.

* Develop a committee charter for approval by the Board of Trustees and help refine a
position description for the Property Manager.

* Monitor and respond to continuously-occurring maintenance requirements,
including recruitment and coordination of volunteers. The only way the church can
keep our Holy Hill in proper condition is with the support and participation of the
entire congregation.

--Ron Brandt, Program Council Coordinator of Administration, Chair

73



Annual Report of
Property Manager, Leah Choudhury
March - December 2009

Since I was appointed Property Manager almost a year ago, I have done what I could in 10-
12 hours a week to maintain and improve our extensive property. The many tasks that have
occupied my time and attention include:

Arranged for repairs made by vendors, including refinishing of chapel floors,
repainting and replacement of flooring in meeting house restrooms, replacement of
damaged/missing walk lights in front of the Meeting House, and electrical
improvements in Hollin Hall.

Monitored and arranged for contracted services, including heating/air conditioning
and tree service as needed.

Made a concerted effort to dry out the basement of Hollin Hall, including work on
downspouts and landscaping.

Maintained pest control (ants, mice, etc.) in all three buildings.

Made minor repairs, including frequent adjustment of toilets, replacement of broken
windows and storm doors, and replacement of the parking lot lights timer.
Removed snow from boxwoods around Hollin Hall and in the Walled Garden.

Despite the best efforts of the office staff, about ¥4 of my time was also spent on
administrative tasks that I was responsible for before my change in duties. Progress is
being made to recruit volunteers to take over the last of these tasks and expect my
administrative duties to be completely gone very soon.

Submitted by Leah Choudhury
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Greenhouse Group
April 1, 2009 - March 31, 2010

The purpose of the Greenhouse Group is to contribute to the Church Community by
offering a program of horticultural activities, making financial contributions to the church
from plant sale proceeds, and to renovate and preserve our beautiful historic greenhouse
structure with continued financial support from our activities.

Mary Barnett has managed the greenhouse since 2003 (when she was asked to take over this
function). Membership in our group is open to MVUC members and friends who have
indicated an interest in our activities and a desire to contribute time and energy to our
projects. The Greenhouse Group this year included the following (in addition to Mary):
Alice Bagwill, Douglas Blair, Phillis Brenner, Meg Clontz, Jane Earley, Ginny Hastings,
Kathi McNeil, Lynn Roberts, Betsy Stephens, Tish Tyson, Ron Kellis who has made several
needed repairs on equipment, and Ed Raduazo who is a Master Gardener and expert in
many related areas. We meet as a group as needed and depending on our schedules.

This year we again succeeded in growing many of our own plants for sale from seeds and
cuttings. Our plant sale proceeds were such that we were able to cover our increasing oil
bill, make minor repairs to the greenhouse, add grow lights and contribute financially to the
church.

Over the years the MVUC Greenhouse has developed a devoted following in the local
community. They find a unique collection of plants for sale every spring at reasonable
prices. We offer annuals, perennials, herbs and tomatoes including native and heirloom
varieties many of which are not available in local nurseries. In response to customer
requests, we included some interesting shade-loving plants in our inventory using our
greenhouse garden to demonstrate their effectiveness. We supplemented our greenhouse
grown plants with annual and perennial plants from wholesale growers in Pennsylvania
and Virginia.

The MVUC Greenhouse was open for sales every weekend 10AM to 2PM Saturday and
Sunday starting with the Spring Book Sale and ending Memorial Day weekend. We also
participated in the Earth Day Celebration in April and the Holiday Shop in November.

Members of the Greenhouse Group tended the gardens near the Greenhouse and Windmill.
In addition, several members of our group planted and maintained vegetable and flower
gardens in the Church’s garden plots overlooking Mason Lane.

For the third year the Fort Belvoir Garden Club harvested our boxwood for use in making
wreaths for their holiday fund-raiser. In return they donated $500 and our beautiful
English boxwood received a much needed plucking. We hope that this relationship will
continue and become an annual tradition. The Greenhouse Group also made boxwood
wreaths to order.
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Future goals are to improve our skills in plant propagation, to further develop and maintain
the gardens near the greenhouse, to repair the cold frame, and to repair or replace the left
set of windows at the greenhouse.

Currently, we are engaged in planting seeds, tending seedlings and looking forward to our
first plant sale early in April..

Respectfully submitted by Mary Barnett
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