VIC-HOP 
What is VIC-HOP?
Ventures in Community Hypothermia Project, or VIC-HOP is a program to provide shelter and food to the homeless on Route 1, during the winter months. The goal of VIC-HOP is to prevent death from hypothermia. The program is organized by Ventures in Community (VIC), a faith-based group of churches of which MVUC is a member.
When and Where Does VIC-HOP Take Place?

VIC-HOP is organized between December and March, at Rising Hope Methodist, 8220 Russell Road, Alexandria. Rising Hope provides the venue for the program, VIC members provide food and program support. 

What is the MVUC Commitment? 
MVUC provides dinner, breakfast bags and overnight volunteers to assist with the implementation of the program from December 1 to March 31, on Thursday nights.
Who is the MVUC Team Leader?
If you are interested in this program, contact Helen Lounsbury, helenlounsbury@yahoo.com.
How many volunteers are required and for what jobs?

A minimum of six volunteers are required per night.  Two prepare and serve dinner, four  monitor the facility overnight, hand out breakfast bags, and close down VIC-HOP.
Will there be a volunteer training session?
Yes, training is scheduled in November, please contact team leader.

Anything else that a prospective volunteer needs to know?

MVUC partners with St. Mark’s Episcopal in this program. Volunteers who have never worked with the homeless before are teamed up with veteran volunteers.

If I cannot volunteer but would like to help, are there other ways to get involved?

Yes. Homeless guests can always use wool socks and scarves, warm winter gloves, all of mixed sizes. The larger sizes, the better. Please contact team leader if you would like to donate clothing items.
What exactly happens at VIC-HOP?

Here is a program description step by step:
· On or prior to Thursday nights, volunteers prepare dinner for 30 people per food preparation guidelines below. The purchase of ingredients is the responsibility of the volunteers and participating church. Prepared meals are stored in refrigerators until the time of transport to Rising Hope.
· Food preparation can be done in MVUC kitchen, or at MVUC partner church, or at the homes of volunteers who sign up for meal preparation. 
· On or prior to VIC-HOP night, prepare cold breakfast bags (guidelines below).
· The day of VIC-HOP service: 
· 6:00 pm, volunteers arrive at Rising Hope with dinner, and breakfast bags. Rising Hope provides disposable plates, cups and napkins to serve the meals. It also provides coffee, water and juice. Food can be reheated in Rising Hope kitchen, and breakfast bags can be refrigerated.
· A New Hope Housing (NHH) representative coaches volunteers in the protocol for homeless check in. A tour of the facility is offered.
· By 6:30 p.m., volunteers set up for dinner.
· 7:00 pm, VIC-HOP opens. Homeless start to arrive around 6 p.m. at Rising Hope and form a waiting line at the door. They are admitted in the building and welcomed by volunteers and NHH reps. Volunteers should be ready to serve. 
· 7:20 pm: Start serving dinner. Team Leader will coordinate and insure proper organization. Overnight volunteers should be at Rising Hope by this time; they are encouraged to eat and mingle with the homeless guests.
· 8:30 pm: Clean-up; volunteers who served dinner leave.
· After dinner: Volunteers who stay overnight start their shift.
· Overnight volunteers are ideally organized in two shifts, the early evening shift and the late night shift. Volunteers have the flexibility to organize “tag-teams” as they see fit. Based on past experience, the following happens:
· The early evening shift can either 1. engage the homeless who are not already asleep in card or board games, or 2. engage in conversation, or 3. turn TV on or play a movie. A TV-VCR is available in dinning room.
· During the early shift, there are three “smoke breaks” at 8 pm, 10 pm and 11 pm. Homeless use the back door of the church for this brief 10 minute outdoor break.
· The late night shift can start around midnight, or whenever the tag-teams make arrangements. By 11 pm, most or all homeless are asleep. Volunteers stay up in the dinning area adjacent to the sleeping area, making sure that everything is all right.

· In the morning:
· 6 am: volunteer team gently wake up homeless, oversee clean up of sleeping area. A smoke break is allowed at this time. Homeless must turn in their sleeping bags, they are not allowed to take them off the premises, nor to store personal belongings inside them.
· 6:30 am: start distributing breakfast bags. Some churches have additionally prepared warm egg and cheese breakfasts but this is optional.
· 7 am. Homeless depart, VIC-HOP closes for the day. Volunteers have instructions on closing facility.
Guidelines for food preparation:

Note: Most homeless have poor teeth, so soft and nutritious foods work best; most homeless are also weary of gourmet food, best to go with traditional dishes.

Dinner (for 30 persons):
- Warm meal suggestions: lasagna/salad/buttered bread rolls/desert; or a main dish (meatloaf/roasted chicken/beef stew/ham), a veggie dish (mashed potatoes, corn, beans), bread and butter, and desert (chocolate cake seems to be a favorite, cup cakes also work). Hot dogs, pizza, subs are also alternatives. 

Breakfast (for 25 persons):
· Suggestions: boiled egg, cheese stick, fruit bar, soft fruit (banana, orange, apple sauce), juice box; or anything similar
· The food is sorted and placed in paper bags.
